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Wellington Water Committee
Terms of Reference

Purpose
The Wellington Water Committee ("the Committee") is established to:

=  Provide governance and leadership across issues which are related to the planning, delivery and
management of water services to communities serviced by Wellington Water Limited;

=  Provide governance oversight of Wellington Water Limited, including by exhibiting good
governance practice;

=  Provide a forum for the representatives of Wellington Water Limited's shareholders and mana
whenua to meet, discuss and co-ordinate on relevant issues and, through their representatives,
to exercise their powers; and

= Strive for consistency across all client councils so all customers receive a similar level of service.

Status

The Committee is, for the purposes of the Local Government Act 2002, a joint committee of the Lower
Hutt City Council, Porirua City Council, Upper Hutt City Council, Wellington City Council, South
Wairarapa District Council and the Wellington Regional Council.

Specific responsibilities
The Committee's responsibilities are:
Governance oversight responsibilities

Shareholder and mana whenua governance oversight of Wellington Water Limited and of the network
infrastructure for the delivery of bulk water, water reticulation, wastewater and stormwater services in
the geographical areas of Wellington Water Limited's operations, including by:

= Receiving and considering the half-yearly and annual reports of Wellington Water Limited,;

= Receiving and considering such other information from Wellington Water Limited as the
Committee may request on behalf of the parties to the Shareholders and Partnership Agreement
and/or receive from time to time;

=  Undertaking performance and other monitoring of Wellington Water Limited;

=  Considering and providing recommendations to the parties to the Shareholders and Partnership
Agreement on proposals from Wellington Water Limited,;

=  Providing co-ordinated feedback, and recommendations as needed, on any matters requested by
Wellington Water Limited or any of the parties to the Shareholders and Partnership Agreement;

=  Providing recommendations to the parties to the Shareholders and Partnership Agreement
regarding regional studies which the Shareholders need to be cognisant of;



=  Providing recommendations to the parties to the Shareholders and Partnership Agreement
regarding water conservation;

= Agreeing the annual Letter of Expectation to Wellington Water Limited:;

=  Receiving, considering and providing agreed feedback and recommendations to Wellington
Water Limited on its draft statement of intent;

=  Receiving, considering and providing recommendations to the parties to the Shareholders and
Partnership Agreement regarding Wellington Water Limited's final statement of intent.

= Agreeing when Shareholder meetings, or resolutions in lieu of Shareholder meetings, are
required, without prejudice to Shareholder and Board rights to call meetings under Wellington
Water Limited's constitution and;

=  Seeking and interviewing candidates for Wellington Water Limited's Board as needed and
recommending to the holders of Class A Shares appointments and/or removals of directors of
Wellington Water Limited,;

= Recommending the remuneration of directors of Wellington Water Limited;
] Monitoring the performance of the Board of Wellington Water Limited; and

=  Providing recommendations to the parties to the Shareholders and Partnership Agreement
regarding changes to these terms of reference, the Shareholders and Partnership Agreement
and the constitution of Wellington Water Limited.

Membership

The membership of the Committee will be as specified in the Shareholders and Partnership
Agreement. With the exception of the Committee Members nominated by the Mana Whenua
Partners Entities, each appointee must be an elected member of the appointing Shareholder.

Chairperson

The Chairperson and Deputy Chairperson will be elected by the Committee once all Committee
members have been appointed.

Quorum

Subject to the below for Committee meetings to appoint directors of Wellington Water Limited, for a
meeting of the Committee to have a quorum, a majority of Committee Members, or their appointed

Alternates, must be present, and the number making up the majority must include at least an equal
number of Shareholder appointed Committee Members as MWPE nominated Committee Members.

Where the Committee is providing a forum for the Shareholders to meet and exercise their powers in
relation to Wellington Water Limited, the requirements of Wellington Water Limited's constitution will
prevail.

Clause 11.3 of the company’s constitution provides that Directors shall be appointed and removed by
the unanimous resolution of the Shareholders holding Class A Shares. For this matter the quorum for
the Committee meeting is therefore attendance by all Committee Members (or their Alternates) for the
holders of the Class A Shares.



Alternates

Each Committee Member appointed to the Committee must have an Alternate.

Other Shareholder attendee

Each Shareholder-appointed elected member Committee member will be entitled to invite an officer
attendee to Committee meetings, provided however that the additional attendee will not have any
voting rights on the Committee.

Decision-making
The Committee will strive to make all decisions by consensus.

In the event that a consensus on a particular matter before the Committee is not able to be reached,
each Committee Member has a deliberative vote. In the situation where there is an equality of votes
cast on a matter, the Chairperson does not have a casting vote and therefore the matter subject to the
vote is defeated and the status quo is preserved.

Other than for those matters for which the Committee has effective decision-making capacity through
these Terms of Reference, each Shareholder retains its powers to make its own decisions on matters
referred to it by the Committee and on matters specified in Part 1 of Schedule 2 to the Shareholders
and Partnership Agreement (for clarity, this means that only Shareholders have voting rights in
relation to the matters specified in Part 1 of Schedule 2).



Secretariat services

Unless otherwise agreed from time to time by all of the elected member Committee
Members, the Council for which the Chairperson is an elected member will provide
secretariat services to the Committee. The Chairperson will be responsible for managing
the agenda at Committee meetings.

Standing Orders

The Standing Orders of the Council providing secretariat services to the Committee will
apply to Committee meetings, subject to the provisions for meeting quorum and decision
making as set out in these terms of reference taking precedence.

Remuneration

Each Shareholder will be responsible for remunerating the elected member Committee
Member appointed by it to the Committee, and their Alternate, for any costs associated with
those persons' membership on the Committee.

The Shareholders will also be responsible for remunerating (in equal shares) the Committee
Members nominated by Mana Whenua Partner Entities, and their Alternates, and appointed
to the Committee by the Shareholders, for any costs associated with those persons'
membership on the Committee.

Administration
Reports to be considered by the Committee may be submitted by any of the Shareholders,
any of the Mana Whenua Partner Entities, or Wellington Water Limited.

Duration of the Committee
In accordance with clause 30(7) of Schedule 7 to the Local Government Act 2002, the
Committee is not deemed to be discharged following each triennial election.

Appendix
Common delegations by Shareholders

Governance oversight responsibilities

0 Each Shareholder will delegate to the Committee the responsibilities and powers
necessary to participate in and carry out the Committee's governance oversight
responsibilities.

Shareholders' responsibilities

[0 Each Shareholder will delegate to its appointed elected member Committee Member
and, in accordance with these terms of reference, that person's Alternate, all
responsibilities and powers in relation to the agreement of:

0 when Shareholder meetings, or resolutions in lieu of Shareholder meetings, are

required (without prejudice to Shareholder and Board rights to call meetings under
Wellington Water Limited's constitution); and

o the appointment, removal and remuneration of Wellington Water Limited's directors.



KOMITI NGA WAI HANGARUA |WELLINGTON WATER COMMITTEE

Meeting to be held in the Hutt City Council Chambers,
2nd Floor, 30 Laings Road, Lower Hutt on
Friday 6 October 2023 commencing at 10.00am.

ORDER PAPER

PUBLIC BUSINESS

OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te tonga Cease the winds from the south
Kia makinakina ki uta Let the breeze blow over the land

Let the breeze blow over the ocean

Let the red-tipped dawn come with a
sharpened air.

A touch of frost, a promise of a glorious
day.

Kia mataratara ki tai

E hi ake ana te atakura

He tio, he huka, he hau hu
Tihei mauri ora.

APOLOGIES
Mayor Whanau, Andrea Rutene

PUBLIC COMMENT

Generally up to 30 minutes is set aside for public comment (three minutes per
speaker on items appearing on the agenda). Speakers may be asked questions on
the matters they raise.

CONFLICT OF INTEREST DECLARATIONS

Members are reminded of the need to be vigilant to stand aside from decision
making when a conflict arises between their role as a member and any private or
other external interest they might have.

CHAIR'S STATEMENT

A verbal statement by the Chair.
MINUTES

Meeting minutes Komiti Nga Wai Hangarua | Wellington Water Committee, 24
July 2023 9

Meeting minutes Komiti Nga Wai Hangarua | Wellington Water Committee, 24
August 2023 28



10.

11.

12.

7 06 October 2023

THREE WATERS REFORMS - LEGISLATION AND PROGRAMME
UPDATE

A verbal update by the Programme Director, Water Reform - Wellington
Water Councils.

COMPANY AND GOVERNANCE UPDATE

Report No. WWC2023/5/133 by Wellington Water Limited 30

CHAIR'S RECOMMENDATION:

“That the recommendation contained in the report be endorsed.”

WATER SUPPLY AND DEMAND RISK FOR 2023/24 SUMMER -
UPDATE

Report No. WWC2023/5/134 by Wellington Water Limited 54

CHAIR’'S RECOMMENDATION:

“That the recommendation contained in the report be endorsed.”

WELLINGTON WATER LIMITED'S ANNUAL REPORT TO 30 JUNE
2023

Report No. WW(C2023/5/135 by Wellington Water Limited 59

CHAIR'S RECOMMENDATION:

That the recommendation contained in the report be endorsed.”

INFORMATION ITEM - WELLINGTON WATER COMMITTEE FORWARD
PROGRAMME 2023/24

Memorandum dated 27 September 2023 by the Democracy Advisor 134

CHAIR'S RECOMMENDATION:

“That the recommendations contained in the memorandum be endorsed.”

EXCLUSION OF THE PUBLIC

CHAIR'S RECOMMENDATION:

“That the public be excluded from the following parts of the proceedings of this
meeting, namely:



8 06 October 2023

13. MINUTES

24 August 2023

The general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under section 48(1) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

(A) (B) (©)
General subject of the Reason for passing Ground under
matter to be this resolution in section 48(1) for the
considered. relation to each passing of this
matter. resolution.
Minutes of the The withholding of That the public
Wellington Water the information is conduct of the

Committee | Komiti  necessary to protect  relevant part of the
Nga Wai Hangarua the privacy of natural proceedings of the

held on 24 August persons. (s7(2)(a)). meeting would be
2023 - likely to result in the
Appointment of disclosure of
Directors to information for
Wellington Water which good reason
Limited for withholding exist.

This resolution is made in reliance on section 48(1) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or interests
protected by section 6 or 7 of that Act which would be prejudiced by the holding
of the whole or the relevant part of the proceedings of the meeting in public are
as specified in Column (B) above.”

Annie Doornebosch
Democracy Advisor
Hutt City Council



KOMITI NGA WAI HANGARUA |WELLINGTON WATER COMMITTEE

Minutes of a meeting held in the Hutt City Council Chambers,

2nd Floor, 30 Laings Road, Lower Hutt on
Monday 24 July 2023 commencing at 10.00am

PRESENT:

APOLOGIES:

IN ATTENDANCE:

Mayor A Baker (PCC)

Mayor C Barry (HCC) (Chair)

Mayor M Connelly (SWDC)

Cr R Connelly (GWRC) (Deputy Chair)

Mayor W Guppy (UHCC)

R Faulkner (Te Riinanga O Toa Rangatira (Alternate)

L Rauhina-August (Taranaki Whanui ki Te Upoko o Te Ika)
(via audio visual link)

A Rutene (Ngati Kahungunu ki Wairarapa Tamaki Nui a Rua
Treaty Settlement Trust)(via audio visual link)

Mayor T Whanau (WCC)

W Walker, Chief Executive, PCC

P Gardner, Acting Chief Executive, SWDC

T Haskell, Chief Executive, WWL

B Hodgins, Strategic Advisor, HCC

J Alexander, Group Manager, Network Strategy and Planning,
WWL

J McKibbin, Group Manager, Network Management Group,
WWL

T Harty, Acting Group Manager, Customer Operations, WWL
I Dennis, Transition Programme Manager, WWL

F Clarke, Head of Three Waters Strategy, WWL (part meeting)
P Clarke, Tumuaki Maori, Principle Maori Advisor, WWL

P Wells, Head of Service Planning, WWL

S Watkins Head of Governance, Planning and Performance,
WWL

N Crane, Principle Advisor, Chief Executive’s Office, WWL

V MacFarlane, Manager, Communications and Community
Engagement, WWL

S Hutchison, Chief Advisor Wastewater, WWL (part meeting)
A Doornebosch, Democracy Advisor, HCC
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PUBLIC BUSINESS

OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te tonga Cease the winds from the south
Kia makinakina ki uta Let the breeze blow over the land

Let the breeze blow over the ocean
Let the red-tipped dawn come with a sharpened air.
A touch of frost, a promise of a glorious day.

Kia mataratara ki tai

E hi ake ana te atakura

He tio, he huka, he hau hu
Tihei mauri ora.

APOLOGIES
RESOLVED: (Mayor Barry/Cr Connelly) Minute No. WWC 23401

“That the apologies received from Mayor Whanau and Narida Hooper be accepted and leave
of absence be granted.”

PUBLIC COMMENT

There was no public comment.

CONFLICT OF INTEREST DECLARATIONS

There were no conflict of interest declarations.

CHAIR'S STATEMENT

The Chair read out his statement attached as page 10 to the minutes. He welcomed
Rawiri Faulkner and Colin Crampton, Chief Executive for Entity G, National
Transition Unit to the meeting.

MINUTES
RESOLVED: (Mayor Barry/Mayor Baker) Minute No. WWC 23402

“That the minutes of the meeting of the Komiti Nga Wai Hangarua | Wellington Water
Committee held on Friday, 9 June 2023, be confirmed as a true and correct record.”
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REPLACEMENT OF TE RUNUNGA O TOA RANGATIRA MANA WHENUA
REPRESENTATIVES

Report No. WW(C2023/3/104 by Porirua City Council

The Chief Executive, Porirua City Council elaborated on the report.

RESOLVED: (Mayor Barry/Mayor Baker) Minute No. WWC 23403
“That the Committee:

(1) notes and receives the report; and

(2) notes that Helmut Modlik is to replace Miria Pomare as the Te Rinanga o Toa Rangatira

nominated representative and Rawiri Faulkner its nominated alternate, replacing Naomi
Solomon.”

THREE WATERS REFORMS - LEGISLATION AND PROGRAMME UPDATE

The Chief Executive, Porirua City Council (PCC) provided a presentation attached as
pages 11 to 14 to the minutes.

In response to a question, the Strategic Advisor, Hutt City Council (HCC) advised the
second reading for water reforms legislation would be reported back by 27 July 2023. He
noted there were 15 sitting days left in Parliament until the end of August 2023 to pass
the relevant water legislation.

The Strategic Advisor, HCC noted it was likely the Water Services Entity G would be
established following the establishment of Entity A in Auckland. He said a working
group would be preparing the establishment plan for Entity G. He advised that it was
hoped this plan would be available by the end of September 2023. He said once this plan
was set up it would take approximately 12 months to implement. He advised the
National Transition Unit (NTU) had indicated further transition funding would be made
available to councils but only over a six month period.

The Chief Executive, PCC noted that these timeframes were flexible and no certainty had
as yet been given.

RESOLVED: (Mayor Barry/Mayor Connelly) Minute No. WWC 23404

“That the Committee receives and notes the presentation.”
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COMPANY AFFORDABLE WATER REFORM TRANSITION REPORT

Report No. WWC2023/3/105 by Wellington Water Limited

The Transition Programme Manager, WWL elaborated on the report. He noted the NTU
was now taking a more regional approach to reform. He highlighted the Group Manager
Customer Operations, WWL had been seconded to the Regional Establishment Group
(REG) for one month. He advised the Director, Regulatory Services, WWL had been
seconded for 25% of his time to help as the Functional Lead, Regulatory Services in the
REG.

In response to a question from a member, the Transition Programme Manager, WWL
advised that WWL had maintained recruitment at 57% above baseline through the
uncertainty of the water reforms. He said water reforms were not impacting recruitment
at present.

In response to a question from a member, the Chief Executive, WWL said there had been
an increase in staff joining WWL. She noted WWL had good succession planning in place
and was focussing on filling support positions.

In response to a question from a member the Chief Executive, PCC noted that the risks
created by reform would also provide opportunities to work in the sector.

Members requested future opportunities as well as risks be included in reports moving
forward.

RESOLVED: (Mayor Barry/Mayor Guppy) Minute No. WWC 23405

“That the Committee receives and notes the report.”
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COMPANY AND GOVERNANCE UPDATE

Report No. WWC2023/3/106 by Wellington Water Limited
The Chief Executive, WWL elaborated on the report.

In response to questions from members, the Chief Executive, WWL acknowledged pipe
replacement was behind. She noted the 18 kilometre of pipeline that had been replaced
was an improvement on last year. She highlighted that investment in renewals from
councils drove this work. She noted WWL would report on the progress of this work to
the Chair on a monthly basis. She said a priority for the Long Term Plan included
increasing water pipe renewal. She noted WWL would like to close the Fluoride Inquiry
as all of the recommendations had been met.

Cr Connelly noted the level of pipe renewal replacement was well below what was
required. She asked members to consider this for discussion at the Water Shortage
Summit to be held on 11 September 2023.

Mayor Baker highlighted that water reforms were needed for infrastructure renewal. She
noted this was the result of underinvestment from shareholding councils.

Members asked for a report back to the next meeting outlining the actions that had been
undertaken as a result of the Fluoride Inquiry. They asked that this include a focus on the
culture within WWL.

The Chair advised he was comfortable with the technical provision of fluoride and that
the Fluoride Inquiry could be closed off.

RESOLVED: (Mayor Barry/Mayor Baker) Minute No. WWC 23406
“That the Committee:

(1) receives and notes the report;

(2) notes that Wellington Water Limited has renewed 18km of pipes in 2022/23 and the ideal
renewal rate for the region's network is approximately 100km per year; and

(3) notes that Wellington Water Limited has completed all the actions under the fluoride inquiry
recommendations, and agrees to remove the six-monthly progress update on fluoride from the
Committee’s work programme.”
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OUR WATER, OUR FUTURE: WELLINGTON WATER LIMITED STATEMENT OF
INTENT 2023-2026

Report No. WWC2023/3/107 by Wellington Water Limited
The Chief Executive, Wellington Water Limited elaborated on the report.

In response to a question from a member, the Chair asked WWL officers to ensure the
outcomes of the Whaitua te Whanganui-a-Tara Implementation Programme were
considered moving forward when developing strategies for the WWL Statement of
Intent.

RESOLVED: (Mayor Barry/Mayor Connelly) Minute No. WWC 23407
“That the Committee:

(1)  notes that the Wellington Water Constitution requires:

i. the Wellington Water Board to deliver the completed Wellington Water Limited
Statement of Intent 2023-26 to the Committee; and

ii. the Wellington Water Committee to consider Wellington Water Limited’s final
Statement of Intent 2023-26;

(2)  notes the draft of the Wellington Water Limited Statement of Intent was provided to the
Wellington Water Committee on 17 March 2023 and the subsequent feedback incorporated;
and

(3)  receives the final Wellington Water Limited Statement of Intent 2023-26.”



12.

15

INVESTMENT PLANNING UPDATE 2024/34

Report No. WWC2023/3/108 by Wellington Water Limited

The Group Manager, Network Strategy and Planning, WWL elaborated on the report and
provided a presentation attached as pages 15 to 19 to the minutes. She introduced the
Tumuaki Maori, Principle Maori Advisor, WWL and the Head of Service Planning,
WWL. She said that WWL had reprioritised strategic and investment planning due to the
reset on water reforms. She said WWL would be able to report back on this to the next
meeting. She noted this would include consultation with Mana Whenua.

The Chair acknowledged what had been achieved over the last 12 months. He said it was
important this work continued alongside the NTU and other parties to ensure its
continued relevance and application.

R Faulkner noted the importance of managing risk and compliance but also linking issues
and parties together to ensure joint outcomes were achieved. He said if final aspirations
were planned for then this would feed into reporting requirements.

L Rauhina-August noted she supported R Faulkner’s comments and said it was
important all Mana Whenua work with their partners, member councils and WWL.

Mayor Guppy left the meeting at 11.00am and rejoined the meeting at 11.20am.

Mayor Connelly expressed support for R Faulkner’s comments. He asked WWL to
consider procurement policies and value for money moving forward.

The meeting adjourned at 11.10am and recommenced at 11.20am.

RESOLVED: (Mayor Barry/Mayor Baker) Minute No. WWC 23408
“That the Committee:

(1) receives and notes the report; and

(2) endorses a consistent, aligned approach between councils, the Department of Internal Affairs
National Transition Unit and the newly formed Regional Establishment Group to make the
best use of the collective resources and get the best investment outcomes for the region's water
services.”
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WATER SUPPLY AND DEMAND RISK FOR 2023/24 SUMMER - JULY UPDATE

Report No. WWC2023/3/109 by Wellington Water Limited

The Chief Executive, WWL introduced the Acting Group Manager, Customer Operations,
WWL.

The Acting Group Manager, Customer Operations, WWL elaborated on the report.

In response to questions from members, the Acting Group Manager, Customer
Operations, WWL advised the water loss reduction plan focussed on methods and
actions that could be put in place to reduce demand as quickly as possible. He noted the
significant focus on finding and fixing leaks and work being undertaken with the
investment planning team to progress this. He said leaks were prioritised by customer
call requests or by a staff member request into the priority chain. He advised WWL
officers could consider including an option on the WWL website for follow up queries
regarding leaks.

RESOLVED: (Mayor Barry/Cr Connelly) Minute No. WWC 23409

“That the Committee receives and notes the report.”

WELLINGTON WATER LIMITED ANNUAL GENERAL MEETING

Report No. WWC2023/3/110 by Wellington Water Limited

RESOLVED: (Mayor Barry/Mayor Baker) Minute No. WWC 23410

“That the Committee signs the Shareholders’ resolution in lieu of an Annual General Meeting for
the 2022/23 Financial Year.”

15. INFORMATION ITEM - WELLINGTON WATER COMMITTEE FORWARD
PROGRAMME 2023

Memorandum dated 6 July 2023 by the Democracy Advisor

The Chair noted the Water Shortage Summit to be held on 11 September 2023. He
encouraged members and Mana Whenua to attend.

RESOLVED: (Mayor Barry/Mayor Connelly) Minute No. WWC 23411
“That the Committee:

(1) receives and notes the Forward Programme for 2023 attached as Appendix 1 to the
memorandum, and

(2) notes and agrees on future workshop topics for inclusion in the Forward Programme.”
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16. CLOSING FORMALITIES - KARAKIA WHAKAMUTUNGA

Unuhia! Release us from the supreme sacredness of our tasks
Unuhia! To be clear and free

Unuhia i te uru-tapu-nui in heart, body and soul in our continuing journey
Kia watea, kia mama Oh Rongo, raise these words up high

Te ngakau, te tinana, te wairua i te so that we be cleansed and be free,

ara takata Yes indeed, we are free!

Koia ra e Rongo whakairihia ake ki Good and peaceful

runga

Kia watea, kia watea!
Ae ra, kua watea!
Hau, pai marire.

There being no further business the Chair declared the meeting closed at 11.26am.

Mayor C Barry
CHAIR

CONFIRMED as a true and correct record
Dated this 6th day of October 2023
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Wellington Water Committee meeting - Monday 24 July
Kia ora koutou, before we begin | would like to give a brief statement.
Barber Grove completion

I'd like to acknowledge the practical completion of the Barber Grove to Seaview
Wastewater Pipe Duplication Project.

Hutt City and Upper Hutt City Council partnered on this project. 18 months of work has
gone into duplicating a section of the current wastewater pipe, which will improve water
quality and reduce the risk of wastewater entering Te Awa Kairangi and the Waiwhetu
Stream in the event of a major earthquake.

This was an innovative initiative - it's the first time trenchless tunnelling technology has
been used in Wellington.

Continuation of the Capital Delivery Programme

We continue our work on delivering an immense capital delivery programme worth
$261m - a 45 percent increase on last year.

The sustained and successful delivery of council’s increasing investment in their assets
is a strong endorsement for the procurement model put in place when Wellington Water
was established, when the whole programme was less than $60m.

More needs to be done, and it is vital to the whole region that councils, and any future
entity, continues to increase levels of investment if we are to reverse the trend of asset
age, and all the costs to people, water and the environment that brings.

Leaks

Water loss and leaks continue to be a challenge for asset owners. Wellington Water has
fixed over 8000 leaks in the last year, an average of 22 per day.

Thousands of leaks remain to be fixed, and finding new ways to meeting this challenge
will continue to be a priority over the coming year.

Water Loss and Shortages summit

Finally, our Water Loss and Shortages Summit is planned for September. It is an
important time for us as we grapple with current and future issues.

It's really important to have as many people there as possible so we can continue to find
solutions to persistent issues we face.



19

Item 8: Three waters reform

Key updates on legislation and
programme -

24 July 2023
Dougal List, Programme Director

Key matters to be covered in this update

Matters for update

* Legislation update
* Reforms programme and timeline

* Programme dashboard

Wellington Water Committee — Three Waters reforms update 24 July 2023 2
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Water Services Entities Amendment Bill - recap

* The WSE amendment Bill (aka Bill 4) is an omnibus Bill that amends

The Government is implementing
more than 1 Act.

reform of water services through a

suite of legislation:
fleg * Implements policy to provide for, and adjust, the establishment,

governance, functions, and accountability arrangements for 10 publicly
owned water services entities that will deliver water services in New
Zealand in place of local authorities.

1. The Water Services Entities Act

2. The Water Services Legislation

Bill

3. The Water Services Economic + Itincludes transitional arrangements (such as local authority
Efficiency and Consumer responsibilities for planning, reporting and rating) during an
Protection Bill establishment period.

4. The Water Services Entities
Amendment Bill * The Government intends to pass all legislation to give effect to the

water services reforms before the House rises for the General Election
on 31 August 2023.

Wellington Water Committee — Three Waters reforms update 24 July 2023

Key points raised in submissions to WSE Amendment Bill

* Request for earlier certainty around WSE ‘go-live’ date — recommendation that implementation dates
are included in legislation, (cf. awaiting an Order in Council).
+ Development contributions — request for clarity on how these are planned and charged

5 Wellington Water

councils made + Potential bulk water supply gap highlighted — to ensure GWRC doesn't lose legal power to supply water
submissions on this between disestablishment of current regional water board acts and establishment of new law.
Bill: + Access to private property — reiterating that the proposed provisions are unworkable and will

significantly inhibit WSEs from performing critical functions. Included specific advice from WWL &
practical examples of implications.

1. Greater + Raising awareness around impacts on Councils - uncertain timeframes & complex establishment
Wellington processes impact on LTP & other statutory deliverables (Annual Reports & rating).
2 Pori Gi + Seeking clarity on residual functions for councils — eg billing, stormwater, planning for growth.
> I iy + Raising concern around repayment of debt, compensation for stranded overheads, & reallocation of
3. Wellington City overheads leading to possible rates rise.
) * Request for consistency between proposed new requirements those in the Local Government Act.

4. Upper Hutt City + Request for the Bill to be explicit on the role of the WSE Funding Agency and how it will source
5. Hutt City efficiently priced debt for the WSEs.

* Request for there to be no Ministerial discretion with regards to WSE activities and functions.

* Recon lation that ger proposals need to be supported by every shareholding council.

* Question around minimum period before a merger proposal can be received.

Wellington Water Committee — Three Waters reforms update 24 July 2023
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Next steps in the legislative process

The Government intends to pass all legislation to give effect to the water services reforms before the House
rises for the General Election on 31 August 2023.

* Bills 2, 3, & 4 are all at the select committee stage of the legislative process.
* The report on the WSE Amendment Bill is due back from the select committee on 27 July 2023.

* The select committee reports have already been received for Bills 2 & 3.

J 2. The Water Services Legisiation Bill

3. The Water Services Economic Efficiency and Consumer Protection Bill &
l 4. The Water Services Entities Amendment Bill @)6
. {— e 3]
2
Bill First Reading Select Second Committee of Third Reading Royal Assent
Introduced 22/06/2023 Committee Reading Whole House

16/06/2023 22/06/2023

Wellington Water Committee — Three Waters reforms update 24 July 2023

Timeline to establish WSE

Reforms programme timing

* Uncertainty on the process and timing for establishment of the WSE until late 2023 once legislation is passed
and following the General Election.

» Focus is on Entity A by July 2024
* Entity G establishment team

WSE establishment relies upon several critical milestones:

» Passage of legislation — by 31 August 2023

* Order in Council or legislation to confirm WSE establishment dates - late 2023 or early 2024

* Appointment of the WSE establishment Board — approx. March 2024 [WSE legally established]
* Appointment of the WSE establishment CE — approx. mid 2024

+ Establishment date Entity G — from late 2024 TBC

Wellington Water Committee — Three Waters reforms update 24 July 2023
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Indicative Establishment Timeline and milestones

June / July 31 Aug. Election Nov / Dec. Q12024 Q2 2024 Late 2024 —
House rises 14 Oct. early 2025
: TBC

Legislation
enacted (?)

Confirmation |
New Government of WSE start
formed dates (?)

Establish Gov t Establishment Board
W, = WSE legally formed

appointed

Early establishment activity Runway’ to establishi to 12 mon’

- - - — — - - - - e tat d
c_onﬁ_rm AMP_ f/LTp First cut En_my G AMP LTP — proposed priorities and_mvemmenl levels / Alignment with Finalise draft LTP / AMP consulta ion/
timeline and inputs / LTP inputs sign off d

Wellington Water Committee — Three Waters reforms update 24 July 2023

Water reforms - WWLASC programme dashboard

Budget and costs * NTU have indicated further transition funding for first 6 months of FY23/24.
Details to follow

Risks * Impacts of election

* Limited progress over ‘reset’ period

* Unclear tasks and timeline ahead

* Timing of reforms and ability to meet milestones to establish WSE

* Resourcing impacts

Progress * NTU ‘reset’ and early programme development for Entities
* Establishment of Entity G Steering Group with NTU / CEs

* Formation of Regional Establishment Group in NTU for Entity G

Critical activities
next quarter

* Select Committee report back 27 July

* Passage of legislation by 31 August

* NTU programme for Entity G

* Confirmation of transition funding and resource requirements
* LTP / AMP process and inputs

Wellington Water Committee — Three Waters reforms update 24 July 2023
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2024-34 Investment
Planning and Advice

Wellington Water Committee

24 July 2023

“0 Wellington Our water, our future.
Water

Ko te pae tata whakamaua kia tina, Ko te pae tawhiti whaia kia
tata
Secure the horizons that are close to hand and pursue the more distant
horizons so that they may become close.

“0 Wellington Our water, our future.
Water
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Purpose \® Wellington

To provide the Committee with an update on investment planning for
the 2024-34 period

* Legislation changes and expectations on councils

* Te Mana o te Wai and the region’s strategic priorities
* Developing investment advice

* Working together to manage uncertainty

* Next steps

Our water, our future.

Legislation changes and expectations on councils W\? Wellington

Our focus will be on providing our councils with the information needed
to plan for the next 10-30 years

* Under the Water Services Entities Amendment Bill Councils need to provide water services to
their communities for up to the first two financial years of their 2024-34 Long-Term Plans (LTP)

= It is Wellington Water's role to provide the information about councils' water assets and future
water needs to inform LTPs and future asset management plans for Entity G, and we will
provide:

* 10-year investment advice

* 30-year growth-related data to inform councils’ development contributions policies

Our water, our future.
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The region’s strategic priorities SR> LaRhawn

Water

Te Mana o te Wai and our five strategic priorities will gu1de investment
planning for the 2024-34 period

The region’s strategic priorities are:

* Looking after existing infrastructure

* Supporting a growing population

e Sustainable water supply and demand
* Improving environmental water quality
* Achieving net zero carbon emissions

There are six principles and a hierarchy of obligations in Te Mana o te
Wai. We have more work to do to embed these in our investment
planning.

We also need to ensure resilencience to natural hazards and the impacts
of climate change is reflected.

Our water, our future.

Evidence based investment advice \W\? Wellington

Water

The information and evidence we have to inform the 2024-34 LTP has
improved

* Since the 2021-31 LTP was developed, we have gained greater knowledge of our councils’ assets and
future investment needs through:

o Asset condition and criticality o Leak detection
assessments o Defect history
o Growth studies o Technical studies (e.g. of material
o Strategic studies deterioration rates)
o Global stormwater and wastewater o Centralised asset register

overflow consents o Some engagement with Taranaki Whanui

o Network renewals profiling and Ngati Toa Rangatira

* We also have a solid base of investment needs in the ‘unconstrained’ investment database which was
established through the National Transition Unit (NTU) asset management plan workstream. This
forms the starting point for investment planning.

Our water, our future.
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Approach to investment scenarios

Prioritisation and decision-making
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“& Wellington
Water

Investment scenarios will be
based on funding levels, rather
than from a needs basis

Prioritisation within the
investment scenarios will be
based on alighment to strategic
drivers and risk

Wellington Water, mana
whenua iwi and councils will
advise on priorities

Councils and the government
will make investment decisions

Working together to manage uncertainty

Our water, our future.

“6 Wellington
Water

We will work together to align expectations and outputs from the long
term planning process

be fit for purpose and ensure we meet auditing obligations.

We are asking the Committee to endorse this approach.

support councils and Entity G to make investment decisions, and

Councils have started working together to collectively agree the 'minimum viable
product' information required from Wellington Water for Long Term Planning (LTP) purposes.
The aim is to:

We are also engaging with the Regional Establishment Group within the Department of Internal
Affairs to coordinate development of councils’ LTP information and the Entity G Asset
Management Plan.

Our water, our future.
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Working with Mana Whenua SA" islligeen
We recognise the importance of Te Mana o te Wai and aim to work with mana
whenua iwi to understand how best to embed it

* Discussions with mana whenua iwi in our
region are at different stages.

e Our Wellington Water Tumuaki Maori -
Principal Maori Advisor, is working with the
Regional Establishment Group (REG) Tumuaki -
Iwi/M3aori Strategy and Relationships to engage
on behalf of WWL and the REG.

¢ There is more work to do here, and we look to
the mana whenua representatives on the
Committee to support this engagement.

Our water, our future.

Next Steps W? Vatington
We will work with our councils and mana whenua iwi to understand
the outcomes they want to see prioritised over the 2024-34 period

* In August and September we will:

* inform our councils and mana whenua iwi of the three waters challenges facing the
region, and

* get their direction on the relative importance of priorities.

* These engagements will inform the weightings placed on project attributes used for
developing a prioritised investment programme.

* In October the Committee will workshop the regional investment options.

* We will continue to support councils’ LTP processes.

Qur water, our future.
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KOMITI NGA WAI HANGARUA | WELLINGTON WATER COMMITTEE

Minutes of a meeting held via Zoom on
Thursday 24 August 2023 commencing at 3:00pm

PRESENT (via Zoom): Mayor A Baker (PCC)
Mayor C Barry (HCC) (Chair)
Mayor M Connelly (SWDC)
Cr R Connelly (GWRC) (Deputy Chair)
Mayor W Guppy (UHCC)
Cr T Brown (WCC) (Alternate)
H Modlik (Te Rananga O Toa Rangatira) (from 3.06pm)

L Rauhina-August (Taranaki Whanui ki Te Upoko o Te Ika)
(from 3.10pm)

APOLOGIES: Mayor T Whanau, N Hooper, A Rutene

IN ATTENDANCE: Wendy Walker, Chief Executive, Porirua City Council
Kate Glanville, Senior Democracy Advisor, Hutt City Council
Annie Doornebosch, Democracy Advisor, Hutt City Council
Vanessa Gilmour, Democracy Advisor, Hutt City Council

PUBLIC BUSINESS

1. OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west

Whakataka te hau ki te tonga Cease the winds from the south
Kia makinakina ki uta Let the breeze blow over the land

Kia mataratara ki tai Let the breeze blow over the ocean
E hi ake ana te atakura Let the red-tipped dawn come with a

He tio, he huka, he hau ha Zh iztizegfﬁgst a promise of a glorious
Tihei mauri ora. ’

day.
2. APOLOGIES
RESOLVED: (Mayor Barry/Cr Connelly) Minute No. WWC 23401(2)

“That the apologies received from Mayor T Whanau, A Rutene and N Hooper be accepted
and leave of absence be granted.”
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3. PUBLIC COMMENT

There was no public comment.

4. CONFLICT OF INTEREST DECLARATIONS

There were no conflict of interest declarations.

5. EXCLUSION OF THE PUBLIC

RESOLVED: (Mayor Barry/Cr Connelly) Minute No. WWC 23402(2)
“That the public be excluded from the following parts of the proceedings of this meeting, namely:

6.  Appointment of Directors to Wellington Water Limited

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under
section 48(1) of the Local Government Offficial Information and Meetings Act 1987 for the
passing of this resolution are as follows:

(A) (B) ©

General subject of the ~ Reason for passing this ~ Ground under section
matter to be considered. resolution in relation to  48(1) for the passing of

each matter. this resolution.
Appointment of The withholding of the  That the public conduct
Directors to Wellington  information is of the relevant part of
Water Limited. necessary to protect the  the proceedings of the
privacy of natural meeting would be likely
persons. (s7(2)(a)). to result in the

disclosure of
information for which
good reason for
withholding exist.

This resolution is made in reliance on section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or 7 of that Act which would be prejudiced by the holding of the whole or the
relevant part of the proceedings of the meeting in public are as specified in Column (B)
above.

There being no further business the Chair declared the meeting closed at 3.04pm. The
non-public part of the meeting closed at 3.16pm.

Mayor C Barry
CHAIR
CONFIRMED as a true and correct record
Dated this 6th day of October 2023
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WVWwater

Komiti Nga Wai Hangarua
Wellington Water Committee

23 August 2023

Report no: WWC2023/5/133

Company and Governance Update

Purpose of Report

1. To provide an overview of the Three Waters activities across the
metropolitan area of Wellington and the South Wairarapa District Council.

Recommendation

That the Committee receives and notes the report.

How to read this report

2. There are four parts, as follows:
i. Governance Update,
ii. Water Committee Priorities,

iii. Operational Achievements and Issues, and

iv. Connecting the Wellington Water Committee to individual councils.

Governance Update

3. The key Governance conversations held and actions taken by the Board of
Wellington Water (Board) since the last meeting of the Wellington Water
Committee (Committee) include:

i. The Board approved the Annual Report for FY2022/2023 and
recommends it is received by the Committee,

- - Company and Governance Update Page 30
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ii. Induction for three new directors - Bill Bayfield, Mahina Puketapu and
Pat Dougherty - took place on 25 September 2023,

iii. The Board appointed Nick Leggett to the role of Chair, and

iv. The Board acknowledged the outgoing director Kim Skelton.

The Water Committee Priorities

Ensuring a smooth transition through water reform to the new entity in 2024

4.

10.

The Minister for Local Government has proposed 1 October 2024 as the
preliminary start date for Entity G/ Wellington Wairarapa Water Services
Entity. The Government is working with the sector on the staged
establishment planning, through the National Transition Unit and the Entity
G/Wellington Wairarapa Water Services Entity Regional Establishment
Group (REG).

This is covered in the Regional Water Reform Report provided under
separate cover to this meeting.

There is not a separate Wellington Water Limited (WWL) Transition Report
due to staff absences.

The WWL Transition Programme continues to be engaged in the 12 month
runway for the establishment of Entity G and national-level work such as
national engineering design standards.

WWL staff have received their confirmation of job pathway from the NTU.

The REG has been testing their current thinking on a draft high level
organisational design with some of our leaders and subject-matter experts.

It was proposed to hold a workshop at the December meeting of the
Committee about the process for the wind-up of WWL. We suggest this is
now held in the new year when the outcome of the election is known and the
direction of the government is clearer. In its place will be a workshop on
capital delivery.

Three waters Investment planning for 2024-34

11.

12.

We are actively involved in long term planning processes with all Councils.

In the context of the changes to the Water Reform programme, it has been
challenging to provide information on water assets in Councils” Long Term
Plan (LTP) processes. We are grateful for the support from Councils to
ensure that the task is aligned through the development and endorsement of
the ‘minimal viable product’ collaborative approach guidance (MVP
guidance).

- - Company and Governance Update Page 31



13.

14.

15.

32 06 October 2023

So far we have completed the consolidation and prioritisation of identified
investment needs based on the Committee and Council direction and are
preparing to provide advice to Councils on the timetable below. The advice
will respond to the strategic priorities set by the Committee and the
Councils, indicate recommended investments, and provide guidance on
risks.

Council Step 1 brief Step 2 options
Hutt City 13 September 9 October
Hutt Valley Joint Services 22 September N/A
Committee
Greater Wellington 29 August 9 October with ELT
24 October
Porirua City 28 September 26 October
South Wairarapa District 21 September 12 October
Council
Upper Hutt City 29 August 10 October
Wellington City Not required 12 October

In accordance with the MVP guidance, this will include a recommended
programme, which is set at the maximum deliverable level. We recognise
that not all Councils will be able to fund to the recommended level, therefore
other options at lower funding levels, as guided by officers, can be
investigated with advice provided on associated risks and lost
opportunities.

There will be a workshop following this meeting about the regional priorities
for investment.

Sustainable water supply and reducing consumption

16.

17.

The small area monitors in the network have enabled us to measure the
water loss with a greater level of confidence. The water loss table for the
regions is:

Council Estimated public  [Estimated total water
network water loss [loss (public & private)

Hutt City 37 % 46 %

Porirua City 31% 41 %

Upper Hutt City 44 % 52%

Wellington City 31% 41 %

Metro region total 34% 44%

South Wairarapa DC 46%* Insufficient data*

*Metropolitan methodology not applicable for South Wairarapa District Council which has universal
metering in place (meters read once annually only). The methodology used for metropolitan
Wellington to estimate water loss is aligned with international best practice for measuring water
losses in networks that don’t have universal metering.

WWL appreciated the Committee’s efforts in gathering so many councillors
together for the Water Shortage Summit held on 11 September.
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18.

19.

20.

21.

22.

33 06 October 2023

There was strong agreement from attendees that the situation is urgent and
that action is needed.

The attendees supported the WWL proposed scenario with three actions:
i. More water storage in the Pakuratahi lakes,
ii. Reduce leakage through continued repair and renewals, and
iii. Introduction of universal smart water meters.

The summit produced overarching principles to achieve sustainable water
outcomes for our communities based on the following themes:

i. Urgency - we need to act now,

ii. Equity and affordability,

iii. Bring the community on the journey with us,
iv. Sustainability and Te Mana o Te Wai and

v. Future proofing.

The next step is for WWL to bring recommended solutions to individual
councils as part of LTP discussions.

There is a separate paper for the Committee on the water supply risk and
current state of work around water losses.

Regulatory performance

23.

24.

25.

26.

27.

Our relationship with regulators remains strong.

Increasingly Greater Wellington Regional Council (GWRC) is taking an
interest in the acute water shortage risk and the impact the summer will
have on water take consents.

GWRC is also concerned about the length of time it is taking WWL to repair
the Karori Wastewater Treatment Plant outfall pipe that continues to
discharge treated wastewater to Karori Stream.

Reporting to Taumata Arowai continues to meet the expectations of the
regulator and WWL is well positioned to commence the next scheduled
phase of environmental assurance reporting.

The Ministry of Health has confirmed there are no short/medium term plans
to direct the fluoridation of Petone/Korokoro and South Wairarapa District
Council (SWDC) networks and remain confident in the focus WWL has on
fluoride.
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Operational Achievements and Issues

People

28.

29.

30.

31.

WWL continue to focus on keeping our people and our supplier whanau
engaged and informed throughout the water reform process. This has been
particularly important with the possibility of a change of government. We
have been working on ensuring two way communication channels are open
and that we actively work on engagement and wellbeing activities.

We are seeing our retention and recruitment rates increase. Our unplanned
turnover is currently sitting at 12.5% (12 month rolling).

We have had a number of serious health and safety incidents or near misses
in the first quarter of this year. Investigations have been completed for each
incident, and lessons shared with our people and supplier whanau. While
there are no obvious trends linking the incidents, we have worked with our
supplier whanau on critical risks of working around moving plant and
equipment.

We are working on our leadership practice across WWL to ensure our health
and safety culture encourages safe practice and transparent reporting. This
work has extended to our supplier whanau, and there have been specific
initiatives around risk management and incident investigation.

Operational budgets

Council operating expenditure

32.

At the end of August we have spent $22m and are forecasting $0.2m
overspend for the year. At this early stage we are reviewing all expenditure
to address this overspend, and reducing activity in councils where there is a
forecast overspend for the financial year.

Wellington Water operations (management & advisory services)

33.

34.

At the end of August WWL will have an operating surplus, as we continue
to recruit into key positions, and are forecasting to be on budget for the year.

Water reform transition planning and preparation activities have been
slowed in the lead up to the general election, but there is still activity across
the company to engage with our people, councils and the NTU. We do not
yet have funding for this transition activity confirmed with councils.

Capex Delivery

35.

At the end of August 2023, spend on the capital delivery programme was
$43.1m at a regional programme level, which indicates a strong start to
delivery for the financial year.
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37.

38.

35 06 October 2023

Council Total spend by end of August
2023*

Greater Wellington Regional Council $12.1m

Hutt City $10.4m

Porirua City $ 7.6m

South Wairarapa District Council $1.2m

Upper Hutt City $2.2m

Wellington City $9.7m

Total $ 43.1m

* Note that there have been issues with financial reporting systems, so these numbers have
not yet been shared with all council officers.

The expected capital delivery range for the region is $233-328M for the year.

We started the financial year with a good mix of projects underway,
approximately 45% of the regional budget is allocated to Major Projects, and
many of these are in construction.

This year we are beginning to collect the data on kilometre of pipe
constructed on a monthly basis. From the beginning of Q2 this data will
appear in the monthly Programme Delivery dashboards to councils.

Wastewater Treatment Plants

39.

40.

41.

42,

43.

The latest monthly Wastewater Treatment Plant and Water Treatment Plant
dashboard reports, showing regulatory compliance, are attached as
Appendix 1 to the report.

The Moa Point plant came back into compliance on 23 August, so all four
metro WWTPs are now compliant for effluent quality.

The Western WWTP main outfall pipe repair has been delayed with work
currently on hold due to a dispute with a nearby landowner. Discussions
continue with the landowner and a resolution is expected in
September/October.

Works to improve odour control at Careys Gully and Seaview WWTPs
continues.

The wastewater treatment plants in the South Wairarapa require significant
investment to return to compliance or to avoid further instances of non-
compliance.

Improvements from Fluoride Inquiry

44,

The recent fluoride outages have demonstrated that the focus on fluoridation
has been embedded within the culture of Wellington Water - there was
timely communication of the outage to stakeholders and fluoridation was
rapidly reinstated.
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46.
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Further improvements from the fluoride inquiry are evident with a culture
of proactivity showing up in our operations teams. There has been a
significant increase in the volume of renewals at the treatment plants and
Veolia has completed several in-depth maintenance reviews of critical assets.

Proactivity is further assisted by the resourcing we have received from
GWRC to undertake further condition assessments which will improve our
knowledge of the plants and drive the renewals programme.

Growth update

47.

48.

Growth studies for Northern Wellington, The Central Business District,
Western Porirua and Featherston were completed at the end of the last
financial year.

These studies have been presented to Council staff and we are currently
preparing LTP advice that provides a list of projects that would increase
network capacity and/ or lift existing levels of service to accommodate
development based on future population projections.

Environmental Water Quality update

49.

50.

51.

52.

53.

54.

GWRC have shared draft Plan Change 1 to their Natural Resources Plan. The
Plan Change is a first step in implementing the direction of the National
Policy Statement for Freshwater Management and Whaitua processes within
a regulatory regime.

This change will introduce stricter standards in relation to meeting
environmental water quality targets and is likely to impact the way three
waters services are currently provided.

We expect that the plan change will be formally notified in mid-October. It
will have immediate effect and will go through the Freshwater Planning
Process. This means that there are limited appeal rights.

We continue to work closely with our GWRC colleagues to assist with
clarity, usability and technical matters related to the delivery of three waters
services.

The response to the resulting increased environmental standards is being led
through the Network Discharge Consent Programme, which is seeking
consent for stormwater and wastewater discharges that contaminate
waterways.

WWL intend to work closely with community groups and mana whenua in
the development of approaches for improving the environmental
performance of the networks.

Wastewater network overflows

55.

WWL continue to explore opportunities to increase transparency around our
operations and build trust with the community.
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57.

58.

59.

60.

61.

37 06 October 2023

We're doing well with transparency when it comes to operational incidents,
water and fluoride outages, and discharges from the Wastewater Treatment
Plants.

We are not communicating wastewater overflows from the network. The
overflows occur during wet weather as a result of the network being
inundated with high levels of water.

WWL want to proactively let the public know about these overflows and
direct them to the advice from the Land, Air, Water Aotearoa (LAWA) on
whether or not it is safe to enter local waterways, so people are able to make
informed decisions.

We propose to start by publishing monthly data on wastewater overflows
from the network on the WWL website. We will use proactive
communications on our social channels pre and post wet weather events to
drive people to this information and to LAWA for public health advice.

We've met with relevant council officers (including the communications
teams) and they are all supportive of this approach.

WWL intend to start publishing monthly data on wastewater network
overflows shortly. We have provided council communications teams with a
comprehensive communications plan as well as detailed messages and FAQs
to help councils respond to any questions that may arise as a result of these
proactive communications. We can share these key messages and FAQs with
elected officials.

Net Zero Carbon update

62.

63.

64.

WWL continues to look for opportunities to adopt low carbon approaches
into our operations and capital projects, and to facilitate low-carbon
decision-making across our business practices, within available funding.

The plan to implement a carbon management system in our capital delivery
process, Capital Carbon Integration Plan, is underway and is supported by
the Carbon Community Group. The integration plan includes a system that
will enable us to monitor and report the capital project carbon emissions
against the baseline measurements and help make informed decisions to
achieve emission reductions.

The emission inventory for the operational and company carbon for
2021/2022 has been completed and useful for highlighting where we could
make the most significant reductions and for developing indicative
pathways as a roadmap to achieve net-zero emissions by 2050.
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The roadmap helps us identify intervention opportunities in our operations
and recommend effective emissions reduction activities to our councils for
consideration alongside their investment priorities. Among the interventions
identified include reduction opportunities in replacements of the natural gas
fuel sources. This is being considered in the replacement project of the gas
fired sludge dryer at the Seaview wastewater treatment.

Connecting the Wellington Water Committee to Individual Councils

66.

67.

The Committee has a major role in providing leadership to the six councils
who own WWL. At the Committee meeting you are receiving and discussing
material that all councils will receive via WWL’s ongoing advice on
operations.

As with the last three meetings, we have provided a summary report
(attached as Appendix 2 to the report) to assist with individual councils
understanding of the material the Committee is working on. This will be
provided to your councils to assist you to provide a report back to individual
councils after each meeting.

Climate Change Impact and Considerations

68.

There are no direct climate change impacts or considerations from the
matters addressed in this report.

Appendices
No. | Title Page
1 Wastewater Treatment Plant and Water Treatment Plant 39

Dashboard Reports - August 2023

Summary of Papers 52

Author: External Author (Wellington Water Limited)
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Wellington Metropolitan Water Treatment Plants - August 2023

Water Treatment
plants

Comments

Safe drinking
water

Fluoride

Waterloo*

Taumata Arowai's new Assurance Rules
commencad on the 15" Nov. An exemption
has baan sought to mael new bacterial
compliance critena. This issue does not
affedt drinking water safety.

Waterdoo achievad 100% compliance with
the MoH's recommanded fluondation levels

Compliant — we are
meeting e necessary
U lEery Tequinements

Not compliant but neaning
compliance

Not compliant with
mecessary regulatory
requinedmen ts

Wainuiomata

Taumata Arowas nisw Assurance Rubes
commenced on e 157 Nov

Wainuiomata achieved 88% complianca with
tha MaoH's recommendead fluondation levals.

Te Marua

Taumata Arowal's new Assurance Rules
commancad on the 15" Mav.

Te Marua achieved 99% complianoe with
the MoH's recommended fluondation levels

Gear Island

Taurnata Arowal's new Assurance Rules
commenced on the 15" Moy

Gear lsland achieved B0% compliance with
the Mols ecommended Nuondation evels
due the ongaing Nuande plant upgrades and
COmmissioning

“Due to changes in the
assurance rules, the capability of
the existing treatment facilities,
and the layout of the network, a
significant treatment plant
upgrade and/or additional network
infrastructure is required to
achieve compliance with the rules
as written,

Taumata Arowai have been
requested to consider granting

dispensation in this instance,
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Low risk of not being able o
mest demand or neading

Supply and long-term drought resilience - August . water restictions

2023

Supply risk
Short term supply

Long term supply (drought
resilience)

Comments

The storage lakes are full and nver sounes at

healihy levels. Consequentty, fe Welington
Ragion doas not have any water restrctions in

olace

Increassd eakage and the impacts of cimate
change will likely lead 0 severe water
rastrctions in fhe years b coma ag. Laval 4,
which would maan asking people to reduce
NGOr Lse.

Medium risk of not being
able to meet demand or
likely 1o nead waler

restnctons

Risk level High risk of not being able
o mest demand and high

likedinood of severs

. res frictions
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South Wairarapa Water Treatment Plants - August 2023

Water Treatment

plants

Waiohine

Memorial Park

Martinborough

Pirinoa

Comments

The Waichine WTP is currently
nen-compliant with Taumata
Arowai's new rules due to
insufficient treatment to

meet the source water risk.

The Memorial Park WTP is
currently non-compliant with
Taumata Arowai's new rules
due to insufficient treatment to
meet the source water risk.

The Martinberough WTP is
currently non-compliant with
Taumata Arowai's new rules
due to insufficient treatment to
meet the source water risk.

Taumata Arowal's new

Assurance Rules commenced
on the 158" Now. Impacts of the
new rules are being assessed.

Safe

drinking
water

Fluoride

Currently not yet
mandated by the
MaoH

Currently not yet
mandated by the
MeoH

Currently not yet
mandated by the
MaoH

Currently not
yet mandated by
the MoH

Compliant — we ans
meating the necessary
respu ladery resquiln ements

Not compliant but meaning
complance

Not compliant with
necessary regulaiory
re quirements
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Supply and long-term drought resilience August

2023

Supply risk
Short term supply

Long term supply (drought
resilience)

Comments

River sources are currently at
healthy levels. Consequently,
the South Wairarapa region is
at Level 1 water restrictions.

Increased leakage and the
impacts of climate change will
likely lead to severe water
restrictions in the years to
come e.g. Level 4, which
would mean asking people to
reduce indoor use.

Risk level

Low risk of not being able o
meet demand or neading
wialer restictions

Medium risk of not being
able to mest demand or
likely 1o nead waler
restrictons

High risk of not being able
o meat demand and high
likelihood of severs
resfrictions
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Update — August 2023

Current status: Compliant for effluent quality

Commentary:

The plant became fully compliant for effluent quality consent limits on
23rd August,

There are no growth limitations on WWTP peformance currently.

Discharges:

Meoa Point had an unconsented short cutfall discharge on 16th August
following heavy rain due in part to pumping performance issues at the
Inlet Pump Station (IPS). Work on the IPS is likely to commence on
Oct 23

Please Explain letter issued by GWRC:

WWL received a Please Explain letter forthe short outfall discharge.
An investigation was carried out by Veolia, and WWL provided a
response to the letter within the required timeframe.

Odour:

There were 2 odour complaints recorded for Careys Gully Sludge
Dewatering Plant, However, following investigation, these were not
attributed to the plant.

Items of significance:

Inlet Pump Station (IPS)

Physical works to replace pipework are expected to begin early
October. This work will improve pumping capacity at the IPS to
reduce the risk of untreated wastewater discharge via the

short outfall during high inflows.

Fire at Careys Gully:

On 17th August, a fire cccurred in Morthpower supplied and owned
electrical equipment in the transformer room, causing a power
outage at the plant for 14 hours. Fire services responded quickly and
no visible damage occurred within the plant itself. There were no
injuries. A generator restored power early evening. An investigation
report from Morthpower is being pursued.

Careys Gully biofilter media replacement:
This project was completed in August significantly improving the
odour treatment for the facility.

€20¢ IsnSny
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Update — August 2023

Current status: Compliant for effluent quality

Commentary:
The plant is compliant for effluent quality consent limits.

There are no growth limitations on WWTP performance
currently.

Current environmental issues:

The main outfall pipe continues to discharge fully treated
effluent into Karori Stream until the outfall repair is
completed. Regular stream testing and ecological
assessments are being undertaken.

Discharges:

The plant had one consented discharge of partially treated
wastewater to the Karori Stream on 16th August due to
heavy rain within the catchment area.

Items of significance:

Outfall Repair:

The completion date for the main outfall repair has
been delayed with work currently on hold due to a
dispute with a nearby landowner. Discussions continue
with the landowner and a resolution is expected in
September.

Alternative Power Supply:

Replacement of the second circuit breaker to the
plant's mains power supply was completed late August.
Along with July’s replacement of the generator’s circuit
breaker, this restores automated back-up power switch-
over during mains failure and reduces the risk of
unconsented discharges should mains power fail.
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Update — August 2023

Commentary:
The plant is compliant for effluent quality consent limits.

There are no growth limitations on WWTP performance
currently.

An investigation into faults in the new UV treatment unit
outlet penstock was inconclusive but ruled out mechanical
failure. The project team is currently implementing a small
number of process modifications to fine tune the system's
operation. To date this has proven successful during high
flows. The system will continue to be monitored while these
changes are being implemented.

Discharges
There were no unconsented discharges during August.

Current status: Compliant

Items of significance:
No items raised in August

Odour:
No odour complaints in August.

Contractors are due to install and commission the weather
station at Pikarere Farm above the plant by mid-
September ensuring the consent deadline of 12 October is
met.
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Period — August 2023

Commentary:

The plant is compliant for all effluent quality consent limits.

There are no growth limitations on WWTP performance
currently.

Discharges:

The plant had 3 consented discharges to the Waiwhetu
Stream (2nd 16th & 20th) due to high flows during wet
weather events, discharging fully treated effluent.

Odour complaints:

There was one odour complaint in August. This was
investigated and no source of unusual or offensive odour
was detected from the plant operations.

Current status: Compliant, but with the risks identified below.

Items of significance:

Biofilter remedial works

Replacement of biofilter media used for odour
treatment has been further delayed due to contractor
concerns around the grade of the media being applied.
A probable start date for the physical works is now mid-
late September.

€20C Isnony
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Period — August 2023

What has been completed:

ayepd aoueurason) pue Auedwo) - -

The planned odour survey and odour control system
assessment report has been completed with several
recommendations made.

A project brief for the renewal of the odour control system of
the site has also been completed, incorporating the
recommended actions from the investigation reports. The
project is in response to the Abatement Notice that was
issued by GWRC in April. The project has been assigned to
Wellington Water’s Major Projects Team to manage.

/% 98eq

What is currently in progress:

WW.L'’s Major Projects Team have shared the project

brief with WWL's consultant panel to assign the project.

Once a project team has been established, the project
will proceed to planning phase.

Replacement of the biofilter media, used for odour
treatment, on the site has yet to commence. A delay to
the start of the work has been experienced due to
issues with the contractor. The work to replace the
media is expected to start in September 2023.
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Featherston Wastewater Treatment Plant performance

Period — Aug 2023

Commentary:

Earlier in the year, Greater Wellington Regional Council
issued letters requesting explanations of non-
compliance. Wellington Water is implementing

the required corrective actions where possible within
the plant and resource constraints.

Major investment is required to achieve a new
consent.

Renewal of the consent is being managed as a major
project, and we are operating on an extension of the old
consent.

The consent approval process currently underway will
better inform the required capacity of the WWTP to cater
for growth in Featherston beyond 2032.

Current status: Compliant, but with the risks mentioned below

Items of significance:

Annual Compliance Report received from GWRC with
‘Good’ Grading (3 out of 4 stars).

Plant continues to require ongoing management of
resources focused on effluent quality to achieve
compliance with consent requirements.

Ongoing non-compliance of treatment plant increases
the risk of enforcement action by the environmental
regulator.
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Period — Aug 2023

Current status: Compliant, but with the risks identified below

Commentary:

Earlier in the year, Greater Wellington Regional Council issued
letters requesting explanations of non-compliance. Wellington
Water is implementing the required corrective actions where
possible within the plant and resource constraints.

Major investment is required, and current funding levels do
not meet this requirement.

Wellington Water is undertaking a programme of work to better
manage the treated effluent discharge rates in relation to the
stream flow rate.

A compliance upgrade project is currently underway however
the scope of that does not currently allow for growth.

Items of significance:

Current plant design and processes are inadequate resulting
in a risk of non-compliance.

WWL is currently undertaking consent-required stream
investigation; results will be incorporated in the Annual Repot
(September 2023).

GWRC has also commissioned a separate investigation into
the effect of the ongoing higher discharge volume and quality
on Papawai Stream.

WWL staff met with Rangitane o Wairarapa to commission a
Tangata Whenua Values Monitoring Plan.
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Period — Aug 2023

Current status: Compliant, but with the risks identified below
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Commentary: Items of significance: §
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Period — Aug 2023

Commentary:

Earlier in the year, Greater Wellington Regional Council issued

letters requesting explanations of nhon-compliance.
A subsequent abatement notice was issued on the 9" August
2022 and a response was sent on the 30" Nov.

A “To Do Abatement Notice” was issued for Martinborough,
This Notice replaces the Abatement Notice issued in 2022,
although the WWTP still remains non-compliant. WWL and
SWDC will work together to address the items raised in the
new Notice.

Major investment is required, and current funding levels
do not meet this requirement.

It is expected that decisions around growth and development of

additional treatment & disposal capacity will coincide with the
resource consent renewal process undertaken by 2025.

Current status: non-compliant

Items of significance:

Current plant design is insufficient to avoid non-compliance.
Effluent discharge rate and quality to both land and river
continues to exceed current consent limits.

Significant reliability issues due to the land irrigator not being
fit for purpose, the amount of sludge in the pond, and a wet
month has led to minimal discharges to land.

These issues are contributing to the poor performance of the
plant. A consultant has been employed to investigate and
scope potential operational upgrades.

WWL staff met with Rangitane o Wairarapa to commission a
Tangata Whenua Values Monitoring Plan.
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Attachment 2 Summary of Papers

Company and Governance Update

Appendix 2: Summary for councillors of papers to the Wellington Water
Committee meeting, Friday 6 October 2023

Purpose

1. This appendix to the Company and Governance Update provides a summary of the content
of the meeting’s papers.

2. ltisintended to support Committee members reporting back to their fellow councillors, and
councillors to engage in the work of the Committee.

3. The present meeting is the fourth in the 2023 calendar year. The next meeting is scheduled
for December 2023.

Overview of papers

4. Wellington Water items presented to the Committee this meeting are:
a. Company and Governance Update
b. Water Supply and Demand Risk
c. Annual Report for the year ended 30 June 2023
Wellington Water Company and Governance Update

5. This paper covers: key governance conversations and actions; Water Committee priorities;
Operational achievements and Issues; and operational matters since the last meeting.

6. The paper notes the Board has inducted three new directors Bill Bayfield, Mahina Puketapu
and Pat Dougherty, and confirmed Nick Leggett as the Chair.

7. The Company and Governance Update also provides a brief comment on each of the Water
Committee’s current priorities. These are to ensure a smooth transition though water
reform, three waters investment planning for the period 2024-34, sustainable water supply,
and regulatory performance.

8. Transition: WWL continues to work with councils, the National Transition Unit and the
Regional Establishment Group to plan for the establishment of Entity G. An establishment
date of 1 October 2024 is proposed.

9. Investment Planning: WWL is actively working with all Councils to assist in development of
2024-34 Long Term Plans. WWL has a consolidated register of investment needs and will
provide a recommended programme, which will reflect the capacity of the WWL and the
market to deliver. We recognise that not all Councils will be able to fund to the
recommended level, therefore other options at lower funding levels will be discussed.

10. Sustainable water supply: the report includes a table on estimated losses on the public and
private networks and notes the outcomes of the Water Shortage Summit. The attendees
agreed that action is needed and the majority supported the WWL proposed actions:

i More water storage in the Pakuratahi lakes,
ii. Reduce leakage through continued repair and renewals, and
iii. Introduction of universal smart water meters.

11. Regulatory performance: Relationships with regulators are strong, and the company will
work with them on the response to the acute water shortage risk. As usual, treatment plant
dashboards (for drinking and wastewater) are attached to the report.
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Attachment 2 Summary of Papers

Company and Governance Update

12. People: the paper notes good results from a focus on engaging and retaining our people,
and supporting them through reform.

13. Budgets: Opex spend is a concern and we are looking at activities to ensure council budgets
are met. The capital programme has had a strong start to the year.

14. Treatment plants: The report notes improvements in compliance with effluent quality, but
issues with odour control and future challenges with wastewater treatment.

15. Growth: Growth studies have been presented to WCC, PCC and SWDC and will feed into LTP
advice.

16. Environmental Water Quality: WWL is planning for the impacts of upcoming changes to
GWRC's Natural Resources Plan and the increased environmental standards of the Network
Discharges Consent Programme.

17. Carbon: The company continues to look for opportunities to adopt low carbon approaches
to projects and decision-making — this includes implementing a Capital Carbon Integration
Plan and identifying intervention opportunities to reduce emissions.

Water Supply and Demand Risk

18. Following on from the Water Shortage Summit held on 11 September, this paper notes the
three-pronged approach to the acute water supply and demand risk the metropolitan
Wellington region faces for 2023/24 summer:

i water loss management - continue with our work to the extent available with
Council budgets;
ii. manage and monitor water use in the lead up to and through summer and
implement water restrictions; and
iii. be prepared for acute water shortages.

19. An Acute Water Supply and Demand Steering Group (AWSD) has been established to
oversee a programme of works targeting at managing the risk, starting with the
development of an Acute Water Shortage Response Plan (AWS Plan).

20. This will be supported by the Drought Management Group, the summer communications
campaign and ongoing engagement with key stakeholders including Wellington Region
Emergency Management Office, Mana Whenua, councils, Taumata Arowai and Regional
Public Health.

Annual Report for the year ended 30 June 2023

21. There is a cover paper which presents Wellington Water’s Annual Report to the Committee
and sets out a summary of the financial and non-financial audit results. The Report provides
an overview of the company’s achievements and challenges for the year and how well it
performed against targets in the Statement of Intent. Unfortunately, there were a number
of targets not met and the Report provides details and context for this.

22. The Annual Report was adopted by the Wellington Water Board on 28 September 2023. It
will be forwarded to council officers and published on the WWL website.

- - Company and Governance Update Page 53



54 06 October 2023

W
wwellington
WVater

Komiti Nga Wai Hangarua
Wellington Water Committee

23 August 2023

Report no: WWC2023/5/134

Water Supply and Demand Risk for 2023/24
Summer - Update

Purpose of Report
1.  To update the Committee on the acute water supply and demand risk the

metropolitan Wellington region faces for 2023 /24 summer.

Recommendation
That the Committee receives and notes the report.
Overview/background

2. At the 24 July 2023 Committee meeting, the Committee was updated on the
progress of several initiatives targeted at addressing the summer 2023 /24
water demand risk.

3. At the meeting Wellington Water Limited (WWL) staff committed to
reporting back progress of the initiatives to the Committee on a regular
basis.

4. We have a three-pronged approach to this short-term risk:

i. Water loss management - continue with our work to the extent
available with Council budgets,

ii. Manage and monitor water use in the lead up to and through
summer and implement water restrictions, and

iii. Be prepared for acute water shortages.
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Our organisation has aligned itself with these three workstreams with
teams and a governance structure.

The Committee need to be clear that water loss and reduction activities will
have a very limited impact. The plans therefore are also focused on
customers and stakeholders understanding the risk and engaging in water
use management.

Implementing the Plans

7.

10.

11.

12.

13.

14.

15.

16.

17.

Water demand across the region remains high and a dry summer is
predicted. Even if we experience an average summer, the risk of an acute
water shortage remains high.

There is a focus on implementation of the actions contained in the Water
Loss Reduction Plan that provide the best potential to reduce base water
demand.

The Drought Management Group will be activated in October. This is the
decision making group that monitors conditions and recommends to
councils to apply greater water restrictions.

The summer media and communication campaign is being designed to
support water restriction. Councils’ communications teams will be
engaged over the next month on the campaign.

The risk that demand will outstrip supply over this summer remains real.

An Acute Water Supply and Demand Steering Group (AWSD) has been
established to oversee a programme of works targeting at managing the

risk, starting with the development of an Acute Water Shortage Response
Plan (the Plan).

A reporting dashboard has been developed and is attached as Appendix 1
to the report, for the Committee’s information.

The Plan is targeted at minimising the impact of water shortages across the
region and does not mitigate the risk.

Key to the mitigation is the creation of a stakeholder management plan that
includes engagement with Wellington Region Emergency Management
Office (WREMO), Mana Whenua, councils, Taumata Arowai and Regional
Public Health.

The AWSD group is tasked with providing assurance that the Plan is in
place, is tested and ready for deployment.

Should the Plan need to be implemented, the WWL Emergency
Management Office will be stood up. The standard emergency
engagement protocols already established with councils will be used.
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Water Summit

18. A successful Water Summit was held on 11 September.

19. There was support from a majority of participants at the Summit for
implementation of Scenario 1 (attached as Appendix 2 to the report) as the
preferred approach for managing water supply and demand across the
region long term.

20.  Scenario 1 includes the implementation of universal smart water metering
across the region.

21. WWL staff will be presenting Long Term Plan information to the Councils,
which will include Scenario 1 costs and timings.

Next Steps

22.  WWL will continue to provide regular updates to councils and the
Committee on the progress of this work.

23. Long Term Planning advice, including the costs of implementation of
Scenario 1, will be presented at the next Committee meeting.

Appendices

No. | Title Page

13 Acute Water Shortage Risk Programme Report 57

20 Long Term Water Supply and Demand Intervention Scenarios 58

Author: External Author (Wellington Water Limited)
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Attachment 1 Acute Water Shortage Risk Programme Report

“‘ w:ltlgjgto“ Acute Water Supply & Demand Report — 21 Sep 23
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Some scenarios
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Our current approach is no longer working — doing just one thing is no longer an option . M N
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WA®
wWellington
Water

Komiti Nga Wai Hangarua
Wellington Water Committee

12 September 2023

Report no: WWC2023/5/135

Wellington Water Limited's Annual Report to
30 June 2023

Purpose of Report

1. To present the Wellington Water Limited 2022/23 Annual Report to the
Wellington Water Committee.

Recommendation
That the Committee receives Wellington Water Limited’s Annual Report to 30
June 2023.

Background

3.  Wellington Water Limited (the company) is required to deliver an Annual
Report within three months of the end of the financial year which includes
the Annual Financial Statements.

4. The Wellington Water Committee are responsible for receiving the final
annual report and audit opinion.

5. As Wellington Water Limited (WWL) is a council-controlled organisation,
the Office of the Auditor General is the appointed auditor of the company.
Audit New Zealand completed this year’s audit on their behalf.

6. Non-financial audit results were shared directly with councils on 20

September 2023, and the final WWL Annual Report ended 30 June 2023 was
approved by the Wellington Water Board on 28 September 2023.
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Summary of results

7.

10.

Our financial audit went well as expected, presenting fairly in all material
aspects, and complying with generally accepted accounting practices.

WWL tracked well against budget for Wellington Water's operational and
capital expenditures but exceeded budget on both the council's opex and
capex work programmes. This is largely attributable to an increase in capital
spending on wastewater renewals and operating spending on drinking
water.

Our non-financial audit went well, and the company responded to a number
of changes required under the new disclosure requirements under PBE FRS
48, with some results to note.

The council-specific Department of Internal Affairs (DIA) results were, as
expected, largely not met due to a combination of targets not being in line
with investment and trends, increasing work volume and resource
constraints.

a. This year, there were significant changes to the rules that govern how
we measure and report on the safety of drinking water, as Taumata
Arowali (the national regulator for water services) replaced the previous
standards with new more rigorous standards. These standards came
into effect on 15 November 2022.

b. Technical non-compliances with the old rules meant that we were non-
compliant with those for the period ending 14 November 2022. There
was also one compliance incident not long after the introduction of the
new rules on 12 January 2023.

c. We have conducted a review of our treatment of data for response and
resolution times, excluding data that we had included in previous years,
most notably duplicate jobs. This has had a material impact on response
times for the previous year which have been restated, with the more
densely populated councils seeing bigger impacts as there were more
duplicates.

d. Itremains challenging to provide accurate water loss figures for the
Wellington metropolitan region as residential water use is not
universally metered. However, we do have access to maturing data from
16 small area monitors across metropolitan Wellington that measure
residential night and day water use. This data tells us that the level of
water lost through leaks continues to rise due to aging infrastructure
and a growing backlog of work to repair and replace this infrastructure.

e. This year we have improved our methodology so we can estimate water
loss with more certainty. In using our improved methodology, our
estimates show that water loss has increased from 34% to 44% across
metropolitan Wellington.
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11. We continue to see a drop in our customer satisfaction - this year from 73%
satisfied to 65% satisfied, with an average of 61% over the last six months of
this year. The main driver for dissatisfaction is the time taken to resolve
requests. We expect our customers’ satisfaction rating to continue to drop as
the number of open jobs increases.

Next steps

12. The Annual Report to 30 June 2023 was published on our website on 29
September 2023 and, following this meeting will be forwarded to council
officers.

13. Shareholding councils are required to also publish the final version on their
websites within one month of receiving it.

Appendices
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Taki

He wai, he wai

He wai herenga tangata

He wai herenga whenua

He wairua
He waiora
Tihei mauri ora!

‘Tis water, ‘tis water
Water that joins us
Water that necessitates the land
Soul of life
Life forever
‘Tis the breath of life!
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Foreword

This year has been another year of heightened public and political interest in the water sector and
our work in the region. We strive to restore the balance of people, water and the environment and
Te Mana o te Wai. To achieve that we have focused on delivering our core services and keeping our
people engaged and confident in the face of sector change.

Our commitment to our councils, iwi partners and the community is to provide safe and reliable
water services. We have delivered on that commitment. This year we have supplied 64 billion litres
of safe drinking water to the people of the Wellington region, treated 65 billion litres of wastewater
before returning it to the environment and effectively managed the stormwater network.

At the beginning of the financial year, we set out to achieve $253 million of capital investment in
three waters for our councils. We exceeded that target and completed a record value of $263 million
worth of projects — the largest capital programme Wellington Water has ever delivered for the
region. We have met our three-year target of 90% delivery of the combined council delivery
programme a year ahead of schedule. This increase is part of a long-term strategy we have been
working on with our team and supplier whanau to sustainably grow the delivery of upgrades,
renewals and new water assets in the region. We thank our councils for their continued investment
in this work, which speaks to their commitment to improve water outcomes for their communities.

However, our region faces significant challenges with aging infrastructure. Many of the water assets
are near or at the end of their operational lives, and the cost and effort to maintain and replace
them is growing. This is a symptom of historical underinvestment and the increasing backlog of work
will require years of substantial investment to address.

These challenges mean we are seeing an increasing volume of water loss through leaks and
continued environmental impacts from wastewater overflows and discharges. At the same time
work needs to continue on supporting growth in the region and ensuring we have a resilient network
that can withstand the impacts of climate change.

During the 2022/23 financial year we saw an increase in water leaks in the network. Our councils
responded by increasing their funding into finding and fixing more leaks across the region. Thanks to
this additional funding, we significantly increased our leak detection work and we were able to
survey 2,800kms of pipe in the network. We prioritised fixing the largest leaks by volume and fixed
8,169 leaks this year.

An immediate risk, which we face every year, is the risk of having sufficient drinking water for the
region during the summer months. The rise in leakage along with population growth and a general
rise in water usage, means this coming summer we are facing a higher likelihood of a significant
water shortage. Our Water Committee and Board are acutely aware of this critical risk, and we are
working closely with councils on the best way to respond to the situation in the immediate term and
steps that can be taken now to reduce this risk in future years. We have made this risk the priority
focus for the organisation and have pivoted resources and attention to understand the issue and
putting effort into the most effective work.

Our work and delivering on the expectations of our councils and communities is simply not possible
without our people and our wider whanau of suppliers and contractors. With central Government
reforms on the horizon, we remain focused on ensuring that our people are engaged, informed and
supported, and they have a positive experience through this period of change. We’d also like to take
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this opportunity to thank our former Chief Executive Colin Crampton and former Board Chair Lynda
Carroll, who both left the company this year, for their contribution to Wellington Water.

We are proud of what we’ve achieved for the region this year against significant headwinds. We
continue to strive to restore Te Mana o te Wai for the region and its people. We look forward to
working with our council owners, iwi, central government, and communities to provide better water
outcomes for the future.

Nick Leggett Tonia Haskell
CHAIR OF THE BOARD (Interim) CHIEF EXECUTIVE
5
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Who we are and what we do

Wellington Water is council-owned and funded. We are the Wellington region’s professional water
services and utilities provider, and our job is to provide safe and healthy drinking water, collect and
treat wastewater and ensure the stormwater network is well managed.

We are owned by Wellington City, Hutt City, Porirua City and Upper Hutt City councils, Greater
Wellington Regional Council and South Wairarapa District Council.

Our councils own the water infrastructure in the region. Councils set the level of funding and
investment in these assets and the levels of water services. They then task us to manage the
infrastructure and deliver water services to communities.

Our purpose is to “create excellence in three water services so our communities can prosper”. The
value of water sits at our organisational heart. Every day our people come to work and strive to
deliver services and build infrastructure in a way that provides the best outcomes for our
communities and our environment.

This is reflected in our organisational values, which drive how we behave and the work we do:

e Tangata tiaki: together we protect our most precious taonga,

e Whanau: united we support, connect with and respect each other,

¢ Mana: we recognise, respect and value the mana of others and seek to build mana-
enhancing relationships.

Our shared vision for water

Our journey is to restore the balance between people, water and the environment and reach Te lka
R6 Wai, while also meeting the needs of our communities. This aligns well with Te Mana o te Wai,
the fundamental concept that the Water Services Act 2021 is based on, which is focused on restoring
this balance, now and in the future.

Along with managing the region’s water infrastructure we provide our councils with support and
advice on long-term and large-scale investments to future-proof the region’s water assets and
network.

To guide this advice, we have five strategic priorities:

¢ Looking after existing infrastructure,

e Supporting growth,

e Sustainable water supply and demand,

¢ Improving environmental water quality, and
e Aiming for net carbon-zero by 2050.

In addition to these strategic priorities, we are enhancing our compliance and assurance frameworks
to meet the sector’s new regulatory requirements as they come into effect. This means a strong
focus on improving and demonstrating that we have the right processes and systems in place to
meet the new regulations.

We provide our council owners with a ‘no surprises’ approach to investment advice on their water
assets, and this is fed into individual councils’ long-term planning (LTP) processes.
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Through that process and in consultation with their communities, councils then make their decisions
on what to fund and this sets the level of service we provide to customers and communities. Once
funding and investment decisions are made, our councils then task us to operate, maintain, improve,
and renew or replace their infrastructure within the budgets given to us.

Wellington Water values our relationships with our iwi and mana whenua partners Taranaki Whanui
ki te Upoko o te lka, Ngati Toa Rangatira, Ngati Kahungunu ki Wairarapa Tamaki Nui-a-Rua, and
Rangitane o Wairarapa. As we continue to strengthen these relationships, we are increasing our
understanding and alignment with the values of Te Mana o te Wai.

One of our aims over the past year has been to work with councils and mana whenua to understand
regional priorities on three-, ten- and thirty-year-plus horizons. This is so that the investment advice
for councils’ LTPs and the new water service entity’s initial asset management plan aligns with the
goals of our councils, the mana whenua priorities for our region and encompasses Te Mana o te Wai
principles.
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Trusted by councils, iwi, customers and communities

We must balance the health and wellbeing of water and the environment with meeting the needs of
our communities. In this work, we strive to be trusted by our councils, mana whenua, customers and
communities.

Our stakeholders expect us to provide safe and healthy drinking water, respect and protect by the
environment, and build and maintain a resilient and reliable network.

Delivering safe drinking water

Our most important job is to deliver safe and sufficient drinking water to all our customers and
communities, on behalf of our councils.

We delivered 64 billion litres of safe drinking water to the people in the Wellington region during the
2022/23 financial year.

This year saw significant changes to the rules that govern how we measure and report on the safety
of drinking water, as Taumata Arowai (the national regulator for water services) replaced the
previous standards with new more rigorous standards. These standards came into effect on 15
November 2022.

The water we have delivered has been safe, however, this year we have had instances of non-
compliance with the old regulations (1 July 2022 — 14 November 2022) and an ongoing technical
non-compliance with the new regulations (15 November 2022 — 1 July 2023). The reasons are set
out below.

Non-compliance with old standards — Metropolitan Wellington

There was a period when we could not demonstrate that certain sensors were recalibrated or
replaced within a 12-month period, meaning we were non-compliant with the regulations. When the
sensors were recalibrated, it confirmed they were reading accurately, and the water was always safe
to drink.

Non-compliance with new standards — Metropolitan Wellington

New rules introduced by Taumata Arowai required an increase to a value known as a ‘Ct’ that is
determined from the amount of chlorine added to drinking water and the time that it must spend in
contact with the water before reaching consumers. The change means the water supplied from the
Waterloo Treatment Plant is not compliant for up to 800 Lower Hutt households.

This rule means either significantly increasing the concentration of chlorine added at the treatment
plant or increasing the time that the chlorine is in contact with the water before it reaches the first
customers in Lower Hutt. Increasing the chlorine concentration to this level, which is around two
and a half times the current dose, could result in a significant change to the taste of the water or
cause skin irritation. Alternatively, significant network upgrades and investment are needed to
increase the contact time between chlorine and water.

We have applied for an exemption from Taumata Arowai. At the time of writing this report, we have
not yet received a response and therefore are reporting it as a non-compliance.
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We are continuing with our regular monitoring of the drinking water from the bores supplied from
the Waiwhetu aquifer, as well as at the Waterloo Water Treatment Plant and locations within the
drinking water network. The results show the water is safe to drink.

There was a technical non-compliance with the new protozoal rules on 12 January 2023 at the
Wainuiomata Water Treatment Plant that supplies water to both Wainuiomata in Lower Hutt and
parts Wellington City. The new rules focus on ensuring that water passing through the treatment
plant does not exceed a certain level of turbidity (cloudy water that is used as an indicator for the
presence of bugs that could cause public health risk) for more than 72 minutes per day. On this
occasion, as we were still in the process of adjusting our operations to meet the new rules, we
exceeded the allowable level of turbidity for a total of 18 minutes that day. However further
investigations and monitoring showed that at no point was this water unsafe to drink.

Non-compliance with new standards — South Wairarapa

As a part of the new rules, we are now required to do a risk assessment for bacteria and protozoa in
water sources. These rules specify that any surface water has a mathematical quantified risk, on a
logarithmic scale. This risk is deemed under the new rules to be Log 4, which is a 99.99% risk. To
mitigate this risk, a treatment plant must have Log 4 treatment capability, able to deactivate or
remove 99.99% of the contaminants.

Treatment plants in South Wairarapa are only equipped with treatment capability to handle Log 3
treatment (99.9%), as this is what was required under the old drinking water standards. Additional
investment will be required to be compliant with the new drinking water quality rules.

Additionally, there are persistent issues in South Wairarapa preventing us from demonstrating full
compliance with the old rules. The continuity of power to the treatment plants is not secure, with
occasional brownouts resulting in data logging errors, where we may miss a small number of
minutes of data each month.

Fluoridating our water supply

We didn’t meet our councils’, customers’, and communities’ expectations when it came to
fluoridating the drinking water.

In 2021, we stopped the fluoride facilities at the Te Marua Water Treatment Plant in May and at the
Gear Island Water Treatment Plant in November due to operational and health and safety issues,
which meant we could not guarantee that we could add fluoride safely.

An independent inquiry was commissioned by our Board and a series of actions were put in place.
The actions were all completed during the first half of this year, and all plants are now fluoridating
within the Ministry of Health guidelines.

At times throughout the year, we have had to stop the fluoride facilities at the treatment plants due
to maintenance or outages at the plants and facilities. When this occurred, we have maintained our
commitment to transparency and accountability to the public and our councils, and provided
notifications on our channels to let people know.

Managing of the region’s wastewater

After periods of non-compliance due to performance issues with wastewater treatment plant assets,
and plant capacity issues during high rainfall events resulting in increased discharges from the
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plants, all Wellington metropolitan wastewater treatment plants were trending towards compliance
during the year and, as of September 2023, are now compliant.

Moa Point clarifier repair

We contract wastewater treatment experts Veolia to manage the wastewater treatment operations
in metropolitan Wellington.

With Veolia, we progressed work on repairing one of the three clarifiers at the Moa Point
Wastewater Treatment Plant. In the wastewater treatment process, a clarifier is responsible for
separating bacteria from the wastewater liquid. Having one clarifier out of operation meant the
plant’s capacity to treat wastewater was reduced.

In June 2022, we advised the public that there may be more frequent discharges of partially treated,
diluted wastewater into the Cook Strait from the Moa Point Wastewater Treatment Plant during the
winter months due to the delay in repairs caused by international shipping and supply chain issues. A
total of 18 discharges last year were attributed to the clarifier repair delay, with an additional
discharge of partially treated wastewater due to a mechanical failure in the UV system. Two
infringement notices were received by Wellington City Council and Wellington Water relating to
these discharges.

The work to repair the damaged clarifier was completed in April 2023 and now all three clarifiers are
in operation. Work is underway to plan maintenance on the remaining two clarifiers, which will be
carried out over the next two years. We have purchased the parts for the maintenance work, and we
expect that the future work will only require brief and manageable outages during the repair
process.

Upgrade of Porirua Wastewater Treatment Plant’s UV equipment

Last year, we completed an upgrade of the plant’s ultra-violet (UV) light disinfection equipment. UV
is the final stage in treating wastewater, which kills any remaining bacteria and viruses in the
wastewater before it is discharged to the environment.

Wellington Water did, however, receive an infringement notice from the Greater Wellington
Regional Council for completing these UV works later than anticipated, resulting in effluent being
untreated by the UV for longer than intended. This infringement notice was received this year
although the repairs were completed in the prior year.

There have been some issues with the plant after commissioning the new UV equipment which
caused several discharges of partially treated wastewater earlier in the year. We had external
consultants investigate the issue thoroughly, however they were not able to find the root cause for
the discharges. We have since made some mechanical, process and control system changes, and
this appears to have resolved the issues. We will continue to monitor the situation closely.

Seaview Wastewater Treatment Plant

Compliance at the Seaview Wastewater Treatment Plant has been a challenge over the course of the
year. Along with Hutt City Council and Upper Hutt City Council, who jointly own the wastewater
plant, we received an abatement notice and three infringement notices for non-compliant
wastewater quality. Later in the year, improvements were made, and the plant is now meeting its
consent conditions for wastewater quality.

During the year, we also received several odour complaints relating to the Seaview Plant. Each
complaint was investigated and resulted in an external assessment of the odour control system and
the plant.

10
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The outcomes of these investigations have highlighted some important maintenance on the odour
management systems and replacement of the plant’s biofilter media. Long term options to upgrade
the odour management system at the plant is underway for consideration by the two councils. This
will require further investment from Hutt City Council and Upper Hutt City Council to ensure
compliance into the future. The odour complaints resulted in an additional two infringement notices
for operations at the plant.

Western Wastewater Treatment Plant

The Western Wastewater Treatment Plant is one of the highly critical assets managed by Wellington
Water on behalf of Councils.

In February 2022, following several heavy rainfall events that caused multiple land slips, 20 metres
of the plant’s outfall pipeline was damaged. This caused a significant volume of treated wastewater
to be discharged into Karori Stream.

Wellington Water is committed to reducing the impact of wastewater operations on the
environment and we are working with urgency to repair the pipe. This has proved to be a
challenging project; the outfall pipe, which is nearly 90 years old, passes steep banks, streams and
through hills before ending in Te Moana-o-Raukawa, Cook Strait, where treated wastewater is
dispersed.

As well as the pipe repair, the wastewater tunnel is being upgraded to reduce the risk of further
discharges into Karori Stream in heavy rain. This is an ongoing project requiring significant capital
and operational budget.

The plant’s fully treated wastewater has been compliant since January 2022. We also regularly
conduct stream water quality monitoring to evaluate the effects of the discharge.

South Wairarapa wastewater treatment operations

The South Wairarapa wastewater treatment plants need significant investment for upgrades to bring
the plants up to compliance. We have been working with the South Wairarapa District Council, who
own the four wastewater treatment plants in South Wairarapa, to look at options for upgrades.
These options focus on increasing plant efficiency and reducing the impacts on the environment. We
have also been working closely with the environmental regulator and keeping them up to date on
our progress.

This year we advised the South Wairarapa District Council that their wastewater treatment plants
were all at or beyond their operational capacity. This has resulted in the Council making the decision
to stop new connections being made to the network serviced by the Martinborough Wastewater
Treatment Plant.

An abatement notice was received by the South Wairarapa District Council and Wellington Water
relating to discharges at the Martinborough Wastewater Treatment Plant. Further enforcement
action is likely in the South Wairarapa without increased investment into maintenance, upgrades
and modernisation of the plant.

[CASE STUDY - Barber Grove]

To deliver on Hutt and Upper Hutt city councils’ commitment to improve and future proof the Hutt
Valley’s wastewater network, Wellington Water and McConnell Dowell Constructors Ltd partnered
to build a new wastewater pipe that will provide backup capacity for transporting wastewater to the
Seaview Wastewater Treatment Plant.

11
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The new pipe is a duplication of a current wastewater pipe that transfers about 90 percent of the
Hutt Valley’s wastewater, servicing over 150,000 people. The current pipe is over 50 years old and
highly vulnerable to earthquakes.

This critical project was focused on strengthening the Hutt Valley’s wastewater network in
preparation for future growth and reducing the risk of wastewater entering the environment in the
event of a major earthquake.

The installation of a new 1.2 kilometre long by 1-metre-wide pressurised wastewater pipe from the
Barber Grove Pumpstation to the Seaview Wastewater Treatment Plant used innovative trenchless
technology.

In an area susceptible to earthquakes, going trenchless has enabled the new duplication pipe to be
positioned deeper into more solid layers of earth. In the event of a large earthquake, the new pipe is
less likely to be compromised by ground liquefaction.

A project of this size is by its nature disruptive to the public, but we adopted a micro tunnelling
approach, which offers greater precision on where to dig underground. This approach minimised
disruption and meant approximately 55 percent (600 metres) of the new duplication pipe was drilled
up to 9 metres below ground level to the Seaview roundabout. This was the first time Wellington
Water has used this technology.

In July 2023, the project was completed thanks to the mahi and dedication of about 250 contractors
and cutting-edge innovation.

Meeting the expectations of our customers

We’ve seen a drop in our customer satisfaction this year from 73% satisfied to 65% satisfied, with an
average of 61% over the last six months of the year. This figure is from residents of the Wellington
region that have had recent interactions with Wellington Water crews.

This wasn’t unexpected. We knew that it was likely customer perception of our services and
response times would be impacted when we made a change to our prioritisation system to fix the
biggest leaks and those that pose a risk to public health first over smaller more visible leaks that are
often reported in by the public. This strategy means that some of our most visible leaks may end up
running for a longer time, and we know that the timeliness of addressing these is one of the main
drivers of dissatisfaction.

The more significant leaks that make it to the top of our priority list are often underground,
increasingly complex, and time consuming to fix. So, while we’re doing a huge amount of work,
some people don’t see it. Our crews are doing the best they can with available resources to repair
reported leaks.

We expect our customers’ satisfaction rating to continue to drop as the number of open jobs

increases.
Trusted by councils, mana whenua, customers and community
# Measure Target 2021/22 2022/23 Commentary
1A|Compliance with Compliant Compliant Non-compliant (See details in the "delivery of
Drinking Water safe drinking water" section
Standards (DWS) Parts above.
4 and 5
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(Metropolitan

experience of our
performance as
‘Satisfied’ or better

Wellington)

1B|The percentage of time |Compliant for [No target set for Non-compliant |See details in the "delivery of
that we can all schemes  SWDCin safe drinking water" section
demonstrate 2021/22 above.
compliance with DWS
Parts 4 and 5 in SWDC
(for each scheme)

2A|We will receive no Achieved 4 abatement 2 abatement See the “Managing the effects
abatement notices, notices and 3 notices and 9 of wastewater operations”
infringement notices, infringement infringement section above.
enforcement orders or notices* notices
convictions for
breaches of consent in
the relevant financial
year (in the Wellington
metropolitan area)

2B|SWDC is kept informed |Achieved New measure for|Achieved Enforcement risks were
of the risk of 2022/23 highlighted to SWDC through
enforcement action monthly reporting dashboards
(abatement notices, that we provide our councils.
infringement notices,
enforcement orders or South Wairarapa District
convictions) for Council received two
breaches of consent in abatement notices for
the relevant financial operations at the
vear Martinborough Wastewater

Treatment Plant.

3 [The yearly average level|Achieved at  |[New measure for[Wainuiomata: [The full year result provides
of fluoride leaving each |Wainuiomata [2022/23 0.75 confirmation that Wellington
Water Treatment Plant |and Waterloo Waterloo: 0.79  |water has an ongoing focus on
is within the Ministry of plants . fluoridation.

Health guidelines (0.7- (Achieved)
1.0 parts per million) We achieved the target that we
New measure for|Gear Island: 0.71 set for the plants that were
2022/23 Te Marua: 0.67 [fluoridating for the full financial
year, as well as at Gear Island.
All plants are well placed to
(No targets set) |meet the target for next year.
4 |100% of actions on All actions New measure for|All actions Achieved.
Wellington Water complete on or[2022/23 complete
complete by date before due
recommended in date
inquiry report
5 |Customers rate their  |70% 73% 65% Customer satisfaction has

declined this year.
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6 |The percentage of the [Setbaseline |New measure for[Baseline The baseline was established
time resource consents 2022/23 established and improvement in processing
are processed within (13%) times was achieved during the
timeframes (5 working year.
days)

We have amended the target
for the 2023/24 FY to reflect
the baseline and to be within
10 working days. We completed
33% of jobs in this timeframe
during the second half of the
year.

*Measure has been limited to the Wellington Metropolitan area for 2022/23. Prior year result is including South Wairarapa
who had zero notices.
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Looking after existing infrastructure

Managing the three waters network

Our shareholding councils jointly own at least $7.7 billion of three waters infrastructure. It is
extensive and complex to manage, with most of these assets buried underground. And it is ageing.
Around 30% of the region’s pipeline assets have exceeded their expected lifetime, with many others
approaching their end-of-life. Other assets are failing sooner than expected and old infrastructure
costs more to operate and maintain.

Budgets are also under pressure from inflation and labour costs. The costs of maintenance and
operating materials have risen sharply, as have other significant operating costs such as landfill
disposal of wastewater biosolids and cleanfill costs. We have been impacted by the nation shortage
of labour, which means we sometimes need to use contracted suppliers that are more expensive.

With ageing network infrastructure comes an increasing number of burst water pipes and
wastewater discharges. The increasing frequency and severity of extreme weather events also puts
strain on our stormwater network, which needs increased maintenance to prevent flooding.

Our backlog of work is increasing

Historical underinvestment in the region’s existing three water assets and networks has meant water
assets are ageing faster than we can replace them, and many are now near or past the end of their
operational lives.

This is continuing to create a steady increase in the number of service interruptions, whether
through leaks, bursts or other unplanned events, and we have seen a record level of known issues
making up a backlog of works this year, peaking at over 3,750 open jobs across all three waters
(including proactively detected faults), up from a peak of 3,000 last financial year.

The rising number of open jobs has contributed to rising water losses in the region, placing our
ability to supply sufficient water to our customers at risk. We have taken a number of steps to
address this with our councils.

Due to the rising backlog, our focus was on unplanned outages instead of planned maintenance,
spending 36 cents on planned maintenance for every dollar on unplanned maintenance. This was
lower than budgeted, as only 80% of the planned maintenance activities were able to be completed
this year due to an increased focus on leakage management.

We have built resilience into the network

Water is essential and is vital for our communities to flourish. Ensuring we are able to supply water
to our communities through emergencies is a top priority for our councils who have made significant
investments in recent years.

This year we completed the Omaroro Reservoir in Wellington City. This 35 million litre reservoir gives
Wellington City residents two days’ worth of normal water supply. It also provides operational
resilience to enable repairs, maintenance and upgrades to be completed without disruption to
supply. In the case of a natural disaster, the reservoir is built to withstand a 1-in-500-year
earthquake.

15
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Point Howard Incident

On 14 March 2023 at 9:30am a slip occurred at 78 Howard Road, Eastbourne, Lower Hutt. The slip
displaced a power pole and resulted in approximately 165 households being temporarily without
power, gas and water for several days. Howard Road was partially closed and restricted to one lane.
Residents were without water for approximately 48 hours and had to boil water for a further 72
hours.

Hutt City Council and Wellington Water carried out a review of the circumstances leading up to the
incident with a report identifying lessons learnt to minimise future occurrences happening. Since the
incident and review, we have worked on our internal systems to ensure information is shared
between stakeholders in a transparent and timely manner. We have also updated our prioritisation
criteria to better account for the geography of the location of a leak. Assessment is ongoing into
areas and properties in the region susceptible to slips so we can minimise the likelihood of a similar
occurrence.

[CASE STUDY - Kaitoke Flume Bridge]

Replacing the Kaitoke pipe bridge, which carries a significant amount of drinking water across Te
Awakairangi, is a key project for Wellington Water.

The new, single-span arch bridge is 52 metres long and weighs 24 tonnes and is vital to increasing the
region’s resilience in an emergency. It will support a 1.5 metre diameter ductile iron pipe that is designed
to flex in a significant earthquake, ensuring water continues to flow to the water treatment plant at Te
Marua.

This pipe supplies up to 140 million litres of water a day (the equivalent of two Olympic-size swimming
pools every hour) from Te Awakairangi to the Te Marua Water Treatment Plant and Stuart Macaskill
Storage Lakes, before it begins its journey to taps in homes and businesses throughout Stokes Valley,
Porirua City and around 40 percent of Wellington City. The old bridge will be carefully demolished by
mid-2024, once the new pipe bridge is up and running. We expect the project will be complete by early
2025.

16

- - Wellington Water Limited's Annual Report to 30 June 2023 Page 77



Attachment 1

Wellington Water Limited Annual Report for the year ended 30 June 2023

Constructing, renewing, and replacing infrastructure

This year we delivered a record value of $263 million of capital projects, which focused on upgrades,
improvements, and building new water infrastructure across the region. This increase in our capital
delivery programme is 46% more than in the previous financial year and more than double the year
before that. The continued increase in investment speaks to the commitment of our councils to fund
longer-term projects for better water outcomes for the region.

Repairing failing infrastructure is not sustainable. It ends up costing much more to keep substandard
infrastructure operating by patching it, than building new assets that work efficiently. Without more
funding for renewals, we are struggling to deliver our stated priorities to achieve sustainable water
supply and demand and improve environmental water quality.

In 2021 we set a target of delivering 90% of the councils’ renewals programme for the next three
financial years. After successfully trialling a fast-tracked renewals programme in the 2021/22
financial year we have implemented this approach more broadly over the past two years. We are
pleased to report that we have achieved the three-year target ahead of schedule, completing 95% of
the three-year programme after just two years due to a 79% uplift in renewals spending year-on-
year.

This positive trend, if continued, will help us to stabilise the performance of the ageing networks,
and with continued investment, see improvements in the long run.

A large part of our success has been due to our unique supply chain model that uses panels made up
of teams of consultants and contractors. Our capital suppliers are treated as part of our whanau,
which means that they strive for outcomes for the region alongside us.

Understanding the condition of our critical infrastructure

High or Very High Criticality Assets are those that are the most important or critical water assets in
the region and would have a significant impact on our local communities and the environment

should they stop working. We have been focusing on assessing the condition of these assets so we
can give our councils, who own the assets, the most up to date advice on priorities for investment.

We began this work a few years ago, focusing on the Very High Criticality Assets. This year we have
continued this work, now including some of the High Criticality Assets, and ensuring that the data
that we have gathered is integrated into our asset management systems. This will feed through into
investment advice for the councils’ 2024-34 Long-Term Plans and Asset Management Plans for the
new entity. We are ensuring that the condition assessment practice is embedded in Wellington
Water so that we can continue to progressively inspect assets across the region.

Looking after existing infrastructure

- - Wellington Water Limited's Annual Report to 30 June 2023

#|  Measure Target 2021/22 2022/23 Commentary

7 |Percentage of 55% of three- |134% of three- [95% of three- |[We have met our target for 90%
three-year year year year completion of the three-year renewals
renewals programme [programme |programme [programme a year ahead of schedule due
programme (2021-|[complete complete complete to an increase in our ability to design and
24) complete (cumulative) [($90.7m) ($252.9m deliver renewals at pace, although higher
($267m) cumulative) [than expected inflation has played a part

as well.
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8 [Total capital $174m-$276m[S179m 5263m A full year result of $263m is up 47% from
delivery is the previous financial year and 101% on

between $174m the 2020/21 year, representing a
and $276m significant increase in delivery over prior
years.

9 |Ratio of planned [To establish a [New measure |Baseline The full year figure of $0.36:51 was lower
to reactive baseline for  [for 2022/23 |established [than the budgeted $0.46:51 as the leak
maintenance this measure (S0.36:51) detection and repairs work scaled up to
increases by end address the water supply risk.

2022/23

Supporting growth and land development

Growth planning

The growth forecasts used in the Wellington Regional Growth Framework suggest that an extra
150,000 people — more than the existing population of the Hutt Valley — could be living in the region
within the next 30 years.

Growth planning allows us to identify the best way to meet the cities’ and communities’ future
needs. Activities in this area are led by councils who identify the areas of expected growth and direct
funding for studies and growth investment plans. Where funded, we have continued with growth
studies to determine how to meet long-term capacity demands.

This year we completed the growth studies for the Wellington CBD, Wellington Northern Suburbs,
Western Porirua and Featherston. We also agreed growth investment plans with Hutt and Upper
Hutt city councils that were based on the previous year’s growth studies. The results of this year’s
studies will feed into our Long-Term Planning investment advice to councils.

Land development

One of the core services we undertake on behalf of our councils is managing the process for new
connections to the three waters network. We have a dedicated Growth and Land Development
Team that is responsible for several activities across our council areas.

These activities include involvement in building consents, connections, public drainage permits,
engineering approvals, encroachment, resource consents, section 223/224, pre-application, on-site
inspections, and other general enquiries.

This year the team processed over 5,500 applications for the three waters network in our region,
including approximately 1,000 building consents, 1,100 water and drainage connections, and 500
resource consents.

Supporting growth

# Measure Target 2021/22 2022/23 Commentary
10| Funded growth | Achieved for WCC Achieved Achieved |Growth Studies were completed
studies complete, (Central City & and planning for 3 waters
and growth Northern Suburbs), infrastructure investment options
PCC (Western
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investment advice
provided

Porirua) and SWDC
(Spatial Plan)

required to support growth is
underway with councils.
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Other priorities

Sustainable water supply and demand

The risk to Wellington’s drinking water supply is complex: our ageing network of pipes is failing,
resulting in approximately 44% of our water being lost through leaks on both the public network and
on private properties; and the region is facing increasing, prolonged periods of dry weather, which
will deplete water supplies.

Increasing our water supply treatment capacity and preparing for future challenges

A key project underway is the Te Marua Water Treatment Plant Capacity Optimisation Project which
will increase the plant’s capacity and the ability to utilise water stored in the Pakuratahi/Macaskill
Lakes.

While increasing treatment capacity will increase our ability to meet peak demand, it will only partly
relieve the strain on the water source. Over the next 10 years demand is expected to increase from
population growth of around 50,000 people. We also expect that less water will be available for
supply during summer after GWRC Whaitua recommendations are implemented with effect from
the mid 2030’s.

Major interventions are needed to maintain the balance between supply and demand and prepare
for these future challenges. This year we have spent time developing options for inclusion in the
councils’ 2024-34 Long-Term Plans. The three main areas include increased investment in water loss
management, implementing universal smart metering to improve water use and network efficiency,
and constructing additional storage lakes to ensure enough water is available over summer. It is
expected it will take 10 years to fully implement these interventions.

A focus on leak detection and repairs

This year, with the approval of our councils and increased investment, we have placed a renewed
emphasis on ensuring our resources are being used where they can make the most difference to
water loss.

We stood up a dedicated water loss management team within the organisation, and contracted
dedicated crews to sweep the cities for leaks and repair those they find with the biggest impact. This
team surveyed nearly 2,800 kilometres of pipes over the past financial year, equivalent to 112% of
the network (as some high-risk areas were surveyed twice) and detected more than 2,400 leaks. As a
part of this work, these expert crews estimate the water that is lost from the leaks that they detect
using specialist equipment. Of the 737 leaks that were fixed that were detected and had a leakage
estimate, we estimate that we have saved 6.28 million litres of water per day, equivalent to more
than 11,700 households?®.

We fixed a total of 8,169 leaks this year. However, despite our best efforts, leaks are continuing to
rise as a result of old infrastructure.

Pressure management is a cost-effective thing that we can do to manage water leakage, as high
water pressure can cause leaks and increase water loss if there is a leak. This year we identified
areas in the network where we can reduce water pressure to prevent leaks and reduce the volume

1This figure assumes legitimate consumption of 200 litres per person per day across the region, and an average
household size of 2.67 persons.
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of water lost when leaks occur without negatively impacting customers. A pilot project to manage
network pressures in three areas will be a focus for the upcoming year.

Building public awareness

Leaks remain of high public interest and over the past year we have significantly increased our
communications and transparency around the work we are doing to find and fix leaks, as well as how
we prioritise this work (we do the high-volume ones first).

We ran a targeted communications campaign from December 2022 — April 2023 to help build public
awareness of the challenges we face and what we are doing about it.

The increased communications around leaks resulted in more people visiting our website and
wanting to find out about the leak that they had reported. To improve the customer experience and
help reduce the load on our customer services team, we upgraded the Status Map on our website,
which allows people to see the current status of the leaks that have been reported and reduces the
number of duplicate leak reports that we receive.

The campaign attracted a high level of engagement from the public and the media, with Stuff
running a series of ‘leak of the week’ articles profiling leaks across the region on a weekly basis over
a course of around four months. This provided us with a weekly opportunity to talk about the work
we are doing and explain how we prioritise leaks.

Improving environmental water quality

Our communities want to enjoy the region’s beaches, rivers and coastlines. We run the three waters
network in accordance with regulations and environmental consent requirements, and we work to
reduce the environmental impact of our operations as much as possible.

We undertake regular surveillance of public drains and pipes to locate and fix any problems, and
regular sampling and testing of local waterways to monitor our environmental impact. When there is
an incident that impacts on public health, we advise the community of the risks and what they need
to do to keep safe.

[Case study — Porirua WW storage tank]
In March 2023, earthworks got underway as part of a major project that will reduce wastewater discharges
into Te Awarua-o-Porirua.

The $85 million Porirua City wastewater storage tank will temporarily store up to seven million litres of
wastewater and release it at levels that the wastewater treatment plant can manage when it rains. The Porirua
wastewater network is currently unable to cope with the large volume of water that enters it during heavy
rainfall, which regularly results in partially treated or untreated wastewater overflows to the environment.
Storing the wastewater to gradually release back into the network when there is capacity will reduce the
frequency of these discharges and lessen impacts on the environment.

The removal of wastewater from Te Awarua-o-Porirua is a high priority for the Porirua City Council and Ngati
Toa Rangatira and aligns with the principles of Te Mana o te Wai which focuses on restoring and preserving the
balance between water, the environment and people, now and in the future. Once complete, the project will
have immediate benefits to Te Awarua-o-Porirua. The storage tank is part of a wider programme of
improvements to the wastewater network that Wellington Water is carrying out on behalf of Porirua City
Council.

The project includes the storage tank and associated pipework, a new pumping station, two weir structures,

and a retaining wall. An access bridge has already been constructed. It is expected to be completed in 2026.
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Managing the impacts of our works

Our crews fix leaks on the front line every day, and when they are
fixing a leak, there is a risk that sediment enters stormwater drains as
the water escapes from the work site. If this occurs, these
contaminants may end up in rivers, streams or beaches. Our crews
use a variety of methods to ensure that nothing enters the
stormwater network and makes its way out into beaches and
harbours.

On rare occasions, an issue can occur, and this year we received three infringement notices from GWRC,
in their role as the environmental regulator, for letting some of this sediment laden water into the
environment. We received these three infringement notices for two incidents where our crews were
repairing burst water pipes and water was allowed to enter stormwater drains, into the Tyers Stream and
Chaffers Marina in Wellington City.

Events such as these are learning opportunities and help us and our crews better manage the impacts on
the environment moving forward.

Net-zero carbon 2050

The Climate Change Response (Zero Carbon) Amendment Act sets New Zealand’s goal of net zero carbon
emissions by 2050. The majority of our owner councils have declared climate change emergencies and
are setting or considering emission reduction targets and climate change response strategies. We are in
the early stages of this journey and any significant work to reduce emissions will require investment from
our councils.
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Capital carbon reduction

Last year we set a baseline for our carbon emissions from our capital works programme. This year we
have built upon this baseline by establishing a Capital Carbon Integration Plan, with the primary objective
to integrate a standardised carbon management system into our organisation and wider whanau. We are
currently rolling out this plan, and will be able to monitor and report, and target improvements, in the
coming years.

Alongside this we have been developing a Capital Carbon guidance document with inputs from our supply
chain. This document provides guidance on how to manage the carbon within the existing capital delivery
process. The aim of this document is to provide clarity on the processes and reporting requirements,
standardise methodology, encourage carbon reduction initiatives and incorporate low-carbon practices.

Operational emissions

The emissions from water services operations are around twice those of the capital works programme
and are continuing to increase as the demand for the services grows. We continue to look for
opportunities to optimise the performance of our operations to increase energy efficiency and reduce
carbon emissions.

We have been supporting Wellington City Council in its optioneering for the development of a Sludge
Minimisation Plant. This is a critical piece of infrastructure for Wellington City which will reduce the
volume of sludge produced by the city by up to 80% per year, cater for population growth and
development, and allow Wellington City Council to dramatically reduce waste to landfill and the
associated greenhouse gas emissions.

We revised our emissions inventory and have developed a roadmap to understand what it would take to
reduce emissions in line with national and council targets and have identified two potential investment
pathways. We aim to incorporate these into our investment advice for councils for the 2024-34 Long-
Term Plans. In the absence of material investment in emissions reduction, and with growing demand for
three waters services, we anticipate that operational emissions will continue to increase.
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How we delivered our work

Our new water services regulator

Our regulators provide our customers, councils and mana whenua with the assurance that we are
doing what we are meant to be doing. Meeting regulatory requirements helps us earn the trust of
our stakeholders and retain our social licence to provide water services to our communities.

Over the past two years, significant changes in the water industry’s regulation landscape have
occurred. Most prominent were the Water Services Act 2021 coming into effect, the Health
(Fluoridation of Drinking Water) Amendment Act 2021, and Taumata Arowai becoming the Water
Services Regulator from October 2021.

Taumata Arowai formally took over as the drinking water regulator on 14 November 2022, with the
reporting period for drinking water quality compliance beginning on 1 January 2023. A focus for the
organisation was ensuring that we comply with these requirements as much as possible, and this
compliance is discussed in the “Delivering safe drinking water” section above.

Performance reporting to Taumata Arowai on the performance of our networks is required for the
period 1 July 2022 — 30 June 2023. Getting our organisation ready for this reporting has been a focus
for the year, as we are required to report on 46 performance measures to the regulator, and an
additional 38 measures from the 2023/24 financial year. We partnered with Taumata Arowai to
shape these regulations, inputting into their development and understanding how the indicators are
to be defined and measured.

Additionally, we are reported 128 wastewater and 76 stormwater performance measures to the
regulator on a voluntary basis for the 2022/23 financial year.

Being ready for water reform

In early April 2023 the government announced that the previously announced four multi-regional
water services entities would now become ten entities. The entity that we are proposed to be part
of (Entity G) will include our current councils, plus Kapiti Coast, Carterton, and Masterton District
councils.

The deadline was moved at the same time from 1 July 2024 to an undetermined time on or before 1
July 2026. We have since received advice that the proposed date for Entity G to stand up is 1
October 2024.

The water reform discussion is unsettling for our people. The change in the number of entities from
four to ten has little practical impact on our people, as the job pathways guaranteeing roles in the
new entity remains for our staff.

Throughout this uncertainty, we have continued to support our staff and have seen an increase in
our people’s understanding and feeling of support from the organisation. This has been the result of
sharing information quickly and clearly with our teams and having open dialogues through the
uncertain periods. A key message for our teams this year was that, regardless of whether reform
happens, when it happens, or what it looks like, 90% of the work we do delivering water services for
the people in the region will remain the same.
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Growing our people and capability

Developing our workforce is important to us, as it is a key way to make sure our people are happy
and feel valued. This in turn lifts our performance and gives us, our councils and our communities
reassurance that we are able to deliver the services that they expect.

This year we have done significant work to build and develop our workforce, for example by making
use of the immigration NZ accredited employer work visa scheme and developing talent attraction
and retention strategies.

Over the past year, our organisation grew by 49 staff, or 16%. Twenty of these roles were in our
Customer Operations Group, supporting increased capability and capacity on the front lines of our
councils’ networks. Turnover has declined since the peaks experienced during the Covid-19
pandemic.

Our values of tangata tiaki, whanau and mana are central to the decision making in our organisation.
This year we saw 13/14 of our engagement metrics increase year on year, and an overall 9% increase
on employee engagement, underlining the good work that we have done to integrate our
organisational values into our work.

Health and Safety

Health, Safety, and Wellbeing is a priority for Wellington Water as we continue to improve our
health and safety culture, systems, processes, and practices in order to protect our people from
harm. We believe in People First, Every Time.

This year we had some incidents which harmed our people, though the severity of these injuries was
low. These tended to come from lower risk events, such as slips, trips and falls. Wellington Water's
Total Recordable Injury Frequency Rate (TRIFR) now sits just above the industry benchmark.

We make every effort to learn from these incidents, and we ensure the lessons and alerts are shared
quickly among our people, contractors and wider Wellington Water whanau. This is our way of
decreasing the likelihood that the incident will repeat.

This year we have increased our proactive safety measures; most notably on-site safety observations
have increased by over 200% during the previous 12 months. This means our leaders are out there
on the frontline coaching and speaking about safety. The improvements will help us to lift our own
safety culture, and the culture of our contracting whanau.

We carried out two significant critical risk projects during the year, looking at service strikes, and
mental health, and how we can protect our people from the harms associated with these. In
addition, Wellington Water won the Health and Safety Innovation Award at the Water NZ
Conference for our Water Industry Specific Asbestos Awareness Training.

We have increased our health and safety oversight and governance with the creation of the Health
and Safety Assurance Committee attended by the Chief Executive, an external advisor and a member
of our contractor panel.

Delivering for today, while preparing our people for the future

# Measure Target 2021/22 2022/23 Commentary
11 | Health and Safety critical | Two or more|Achieved IAchieved We completed critical risk
risks will be reviewed, projects looking at mental health
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and improvements are in the water industry and
implemented underground service strikes.
12A| Staff feel supported by |Greater than [56% 62% Achieved. This is a positive result
the organisation through | baseline given the level of uncertainty
water reform (staff (56%) created due to the Government
survey) changing its Three Waters policy
midway through the year.
12B Staff feel as if they Greater than [57% 61%
understand water reform| baseline
(staff survey) (57%)
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Governance report

Wellington Water is a council-controlled organisation, and we are jointly owned and funded by:

e Greater Wellington Regional Council,
e Hutt City Council,

e Porirua City Council,

e South Wairarapa District Council,

e Upper Hutt City Council, and

e  Wellington City Council.

Each council has equal voting rights and nominates a single elected representative to sit on the
Wellington Water Committee, which oversees and appoints the organisation’s Board and provides
us with regional leadership and direction.

As a council-controlled organisation, we operate under the Companies Act 1993 and the Local
Government Act 2002. Under these Acts, there are a number of foundational agreements between
us and our council owners. These include:

e Company Constitution — Contains rules that govern the company,

e Shareholders Agreement — Sets out how council shareholders will manage shareholdings and
respective relationships, and

e Management of Service Agreements — Contracts for provision of management services
relating to water service.

Wellington Water Committee

The Wellington Water Committee has a single elected representative from each of Wellington
Water’s shareholding councils and two representatives from mana whenua. For the reporting year,
the Water Committee comprised of:

e Hutt City Council — Mayor Campbell Barry (Chair),

e Greater Wellington Regional Council — Councillor Ros Connelly (Deputy Chair),
e Porirua City Council — Mayor Anita Baker,

e South Wairarapa District Council — Mayor Martin Connelly,

e Upper Hutt City Council — Mayor Wayne Guppy, and

e  Wellington City Council — Mayor Tory Whanau

The Water Committee has seats for three appointments of iwi partners.

e Te RlUnanga o Toa Rangatira — Helmut Modlik,
e Taranaki Whanui ki te Upoko o te Ika a Maui — Lee Rauhina-August, and
e Ngati Kahungunu ki Wairarapa Tamaki Nui a Rua — Andrea Rutene.

The Committee provides oversight and regional direction for Wellington Water. It does this by
monitoring our performance, and appointing directors to our Board of Directors. We report
quarterly and annually to the Water Committee on our performance.

The committee writes an annual Letter of Expectations to the Board, which outlines their key
priorities and areas of focus. This is used to guide the development of our Statement of Intent.
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- Each client council owns its own three waters assets.
- Client councils jointly own Wellington Water Limited.
- The Wellington Water Committee represents the client councils.

i Service-level agreements, pricing, and policies. :[:

Strategy and planning: Asset planning, policy advice, information management, and education.
Development and delivery: Network monitoring. project design, and work programme management.

Operations and customer service: Water treatment, network improvement. fault management, and
customer service.

Our Board of Directors

We’re governed by a Board of Directors. The Chair of the Board reports to the Wellington Water
Committee.

At the end of the financial year the Board of Directors consisted of 4 members. Each director can
serve a maximum of two terms, or six years, unless agreed otherwise by the Wellington Water
Committee. The Directors in office are as follows:

Director Appointed Term Expires \
Nicholas Leggett (Interim Chair) 18/3/2022 17/03/2024

Kim Skelton 2/9/2020 1/9/2023

Leanne Southey 1/7/2021 30/6/2024

Alexandra Hare 1/7/2022 30/6/2024

The following directors vacated their office during the 2022/23 Financial Year.

Director Appointed Term Expired \
Lynda Carroll 1/7/2021 16/5/2023 (Resigned)
Mike Underhill 2/9/2020 14/4/2023 (Resigned)

The Board leads the development of our strategy, ensures sounds organisational culture and
compliance, and monitors our performance, risks and viability. The Board’s approach to governance
is to establish with management (and in consultation with shareholders) clear strategic outcomes
that drive our performance.

At the date of writing this report, the following additional changes have occurred:

Director Appointed Term Expires \
Kim Skelton (Term expired) 2/9/2020 1/9/2023
Bill Bayfield (Appointed) 1/9/2023 1/9/2025
Mahina Puketapu (Appointed) 1/9/2023 1/9/2025
Patrick Dougherty (Appointed) 1/9/2023 1/9/2025
28
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Board meetings and attendance 2022/23

The Board meets regularly throughout the year and has a committee to focus on audit and risk.

The table below shows attendance at Board and Audit and Risk Committee meetings during the year
ended 30 June 2023.

Board Meeting Attendance Audit and Risk Committee

(12 meetings) Attendance (6 meetings)
Lynda Carroll 9 5
Kim Skelton 9 2
Mike Underhill 10 1
Leanne Southey 11 5
Nicholas Leggett 11 1
Alexandra Hare 11 3

*Note that some Directors were not able to attend all meetings as some were appointed to the Board or left the Board
during the financial year.

Audit and Risk Committee

The Audit and Risk Committee comprises all members of the Board and is chaired by Leanne
Southey. The purpose of the Audit and Risk Committee is to:

e approve, review and assess the quality and integrity of the financial reporting of Wellington
Water Ltd

e consider whether the company has established appropriate policies and put in place
management processes to ensure that risks are properly identified and managed

e oversee and assess the internal and external audit process for evaluating the effectiveness
of risk management, control and governance processes.

Directors’ remuneration 2022/23

The table below shows remuneration paid to directors during the year ended 30 June 2023.

Name Fees Paid ($ 000’s) \
Lynda Carroll 30
Leanne Southey 28
Kim Skelton 26
Mike Underhill 20
Nicholas Leggett 31
Alexandra Hare 27

Interest Register as at 30 June 2023

Name Nature of Interest Date Disclosed \
Nicholas Leggett Chair/Trustee, Hutt Mana Charitable Trust March 2022
Nicholas Leggett Director, WRC Holdings Ltd, Greater Wellington Rail Ltd | March 2022
Nicholas Leggett Father is a City Councillor on Porirua City Council, which | March 2022

is a shareholder of Wellington Water Ltd
Nicholas Leggett Council Member, Hanga Ara Rau Workforce March 2022

Development Council
Nicholas Leggett Trustee of the Inspiring Future Foundations July 2022
Nicholas Leggett CE, Infrastructure New Zealand May 2022
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Name Nature of Interest Date Disclosed \
Kim Skelton Director, Solas Consulting September
2020
Kim Skelton Registered lwi Member, Port Nicholson Block September
Settlement Trust/Taranaki Whanui ki te Upoko o te Ika 2020
Kim Skelton Registered Iwi Member, Te Atiawa ki te Upoko o te lkaa | September
Maui Potiki Trust 2020
Kim Skelton Director, Te Atiawa Iwi Management Holdings Limited September
2020
Kim Skelton Trustee, Poutama Trust September
2020
Kim Skelton Alternate Director, Te Ohu Kaimoana Maori Trustee September
Limited 2020
Kim Skelton Member, Te Ohu Kaimoana Audit & Risk Committee May 2021
Kim Skelton Director, Te Ohu Kaimoana Portfolio Management May 2021
Services Ltd
Kim Skelton Chairperson Mana Whenua Steering Group for Te Ara July 2021
Tupua, Tupua Horo Nuku and RiverLink projects (updated
November
2022)
Leanne Southey Director and Shareholder, Southey Sayer Limited July 2021
Leanne Southey Member, Wellington Free Ambulance Board July 2021
Leanne Southey Trustee, Masterton Tradeaid July 2021
Leanne Southey Shareholder, Mangan Graphics Limited July 2021
Leanne Southey Trustee, Masterton Community Trust November
2022
Leanne Southey Trustee, Trust House Foundation February 2023
Leanne Southey Director, Trust House Masterton February 2023
Leanne Southey Chair, Kauri Healthcare Ltd February 2023
Alexandra Hare Trustee, Engineering NZ Foundation Board July 2022
Alexandra Hare Trustee, Eureka! Trust July 2022
Alexandra Hare Director, Generational Limited July 2022

Indemnity and insurance

In accordance with section 162 of the Companies Act 1993 and the company’s constitution,
Wellington Water Limited has indemnified all current and former directors and executive officers of
the company in respect of all liabilities to persons (other than the company or a related body
corporate) to the extent permitted by law that arise out of the performance of their normal duties as
directors or executive officers unless the liability relates to conduct involving a lack of good faith.

In authorising the insurances to be affected, each director has signed a certificate stating that in
their opinion the cost of the insurance is fair to the company.

Use of company information

No notices have been received by the Board of Wellington Water under section 145 of the
Companies Act with regard to the use of company information received by directors in their capacity
as directors of the company.
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Board evaluation

The directors carry out a review and evaluation of the Board processes, efficiency and effectiveness
every two years. The results of this survey are presented to the Wellington Water Committee.

Auditor

The auditor is appointed under Part 5, section 70 of the Local Government Act. Audit New Zealand
has been appointed by the Auditor-General to provide these services on his behalf.

Employee remuneration

2022/23 Salary Bracket

$350,000.00 - $360,000.00

$330,000.00 - $340,000.00

$270,000.00 - $280,000.00

$260,000.00 - $270,000.00

$230,000.00 - $240,000.00

$210,000.00 - $220,000.00

$200,000.00 - $210,000.00

$190,000.00 - $200,000.00

$180,000.00 - $190,000.00

$170,000.00 - $180,000.00

$160,000.00 - $170,000.00

$150,000.00 - $160,000.00

VU wuiRPR(PI WP

$140,000.00 - $150,000.00

[uny
w

$130,000.00 - $140,000.00

[EEY
(%2}

$120,000.00 - $130,000.00

[EEY
(%2}

$110,000.00 - $120,000.00

[EEY
~N

$100,000.00 - $110,000.00

N
~

Total Staff

126

Matters that shareholders wish to restrict

The shareholders have agreed that the approval of the Statement of Intent is subject to the
following restrictions on our Board who may not:

make a loan or borrow money, except for any borrowings in the ordinary course of business
of no more than $1m in total,

grant security over the assets of the company, or grant an indemnity or guarantee other
than in the ordinary course of business,

make a material change to the nature of the company’s business or engage in business
activities outside the ordinary course of business,

enter a new customer service-level agreement, except in the form already agreed by
shareholders,

enter into a partnership or joint venture, except in the ordinary course of business,
acquire a new business or shares in another company,

starting or settling any legal or arbitration proceedings, except in the ordinary course of
business, and
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e transferring or disposing of real or intellectual property with a value of over $0.2m.

Information to be provided to shareholders

In each year Wellington Water shall comply with the reporting requirements of the Local
Government Act and the Companies Act and regulations.

In particular, Wellington Water will provide:

e a Statement of Intent detailing all matters required under the Local Government Act (LGA),
including forecast financial information for the next three years

e within two months after the end of the first half of each financial year, a report on the
operations of Wellington Water to enable an informed assessment of its performance,
including financial statements (in accordance with section 66 of the LGA), and

e within three months after the end of each financial year, an annual report that provides a
comparison of its performance with the Statement of Intent, with an explanation of any
material variances; audited consolidated financial statements for that financial year; and an
auditor’s report (in accordance with sections 67, 68 and 69 of the LGA).

Owing to the reporting undertaken in accordance with the service-level agreements with client
councils, the reliance on six-monthly reports fully meets Local Government Act requirements and is
considered appropriate.

Ratio of shareholders’ funds to total assets

Ownership of infrastructure assets is retained by the shareholders. As Wellington Water is a business
that returns all benefits to shareholders, the ratio of shareholders’ funds to assets is as follows:

Actual 2023 Budget 2023 Actual 2022
Ratio of shareholders’ 4% 10% 7%

funds to total assets

Company policies and procedures

Delegation to the Chief Executive and Senior Leadership Team

The Chief Executive and Senior Leadership Team are responsible for:

e developing and making recommendations to the Board on company strategies and specific
strategy initiatives,

e the management and implementation of the strategy,

e the implementation of Board-approved policies and reporting procedures, and

e the day-to-day management of the company.

These responsibilities are subject to the Board’s delegation of authority to the Chief Executive and
Senior Leadership Team and other rights and responsibilities which are reserved to the Board.

Code of Conduct

Wellington Water’s purpose is to ‘create excellence in three water services so our communities can
prosper’. Underpinning this is the Code of Conduct, which acknowledges the company’s
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commitment to maintaining the highest standards of honesty, integrity and ethical conduct in its
day-to-day behaviour and decision-making.

The Code of Conduct guides all members of the company in the practices necessary to maintain
confidence in the company’s integrity and takes into account legal obligations and compliance
regulations. It also guides the responsibility and accountability of individuals for reporting and
investigating any unethical practices. The Code of Conduct is supported by the Conflicts of Interest
Policy, Gifts and Entertainment Policy, Protected Disclosure Procedures, Harassment at Work
Procedures, Health and Safety Policy and Fraud Policy.
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Financial statements

These financial statements and the performance information are for the year ended 30 June 2023.
They comply with generally accepted accounting practice in New Zealand (“NZ GAAP”) and Tier 1
PBE accounting standards. All statutory requirements as outlined in the Local Government Act 2002
and the Companies Act 1993 have been met.

These financial statements have been prepared on a going concern basis and are presented in New
Zealand dollars and rounded to the nearest thousand ($000), unless otherwise stated. The
measurement basis applied is historical cost.

For and on behalf of management:

Tonia Haskell Mark Ford
CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER

/4 V\/}jVUf
28 September 2023 28 September 2023

For and on behalf of the Board of Directors:

Nick Leggett Leanne Southey
INTERIM CHAIR OF THE BOARD CHAIR OF AUDIT AND RISK COMMITTEE
r
M ' Z/"”“’ O y
v
28 September 2023 28 September 2023
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Statement of Comprehensive Revenue and Expenses

For the year ended 30 June 2023

Note Actual **Budget Actual
2023 2023 2022
$000 $000 $000
Revenue from exchange transactions 3 380,363 359,790 298,455
Revenue from non-exchange transactions 3 1,470 - 3,945
Interest revenue 1,031 250 214
Gain/(loss) on disposal of assets 16 - (15)
Total revenue 382,880 360,040 302,599
Salaries and wages (32,267) (36,233) (25,699)
Superannuation (966) (1,082) (796)
Directors fees (162) (215) (146)
Audit fees - financial statements (262) (261) (369)
Audit fees - other (10) - (18)
Council opex programme (96,640) (85,979) (66,822)
Council capex programme (262,747) (253,452) (179,618)
Stimulus funding programme - - (32,905)
Operating leases (1,439) (1,386) (1,113)
Other personnel expenses (5,401) (1,293) (5,213)
Other operating expenses (12,660) (8,962) (8,720)
Direct costs charged to opex programme 12,093 12,404 10,791
Direct costs charged to capex programme 17,306 15,599 12,655
Total operating expenses (383,155) (360,861) (297,973)
Depreciation and amortisation expense (1,619) (1,512) (1,252)
Total expenses (384,774) (362,373) (299,225)
Net surplus/(deficit) before taxation (1,894) (2,333) 3,374
Tax (expense)/credit 393 . (838)
Total comprehensive revenue and expenses (1,501) (2,333) 2,536
Attributable to: 9
Greater Wellington Regional Council 15% (225) - 380
Hutt City Council 20% (300) - 507
Porirua City Council 12% (180) - 304
South Wairarapa District Council 5% (75) - 127
Upper Hutt City Council 8% (120) - 203
Wellington City Council 40% (601) - 1,015
Total comprehensive revenue and expenses 100% (1,501) - 2,536

The accompanying notes form part of and are to be read in conjunction with these financial statements.

**0On November 28, 2022, the 2023 budget estimates were released as part of the Statement of Intent (SOI)

2022-25. For uniformity in reporting, Wellington Water have utilised the published figures, any minor

inaccuracies were left unadjusted.
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Statement of Changes in Equity
For the year ended 30 June 2023

Retained Issued
Earnings Capital Total
$000 $000 $000
Balance at 1 July 2021 989 1,000 1,989
Share capital issued
Comprehensive revenue and expenses
Net surplus/(deficit) for the year 2,536 - 2,536
Balance at 30 June 2022 3,525 1,000 4,525
Balance at 1 July 2022 3,525 1,000 4,525
Comprehensive revenue and expenses
Net surplus/(deficit) for the year (1,501) - (1,501)
Balance at 30 June 2023 2,024 1,000 3,024

The accompanying notes form part of and are to be read in conjunction with these financial statements.
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Statement of Financial Position
At 30 June 2023

Note Actual **Budget Actual

2023 2023 2022

$000 $000 $000

Cash and cash equivalents 31,871 3,110 21,241
Receivables and prepayments 6 41,672 21,121 34,309
Tax (receivable) 407 - -
Total current assets 73,950 24,231 55,550
Intangible assets 4 77 179 229
Property, plant and equipment, vehicles 4 4,963 4,751 5,009
Deferred tax asset/(liability) 5 35 409 (358)
Total non-current assets 5,075 5,340 4,880
Total assets 79,025 29,571 60,430
Payables and provisions 7 73,801 22,512 53,885
Employee entitlements 2,175 1,891 1,891
Tax payable - 121 19
Total current liabilities 75,976 24,523 55,795
Employee entitlements 25 18 17
Capital grant in advance - - 93
Total non-current liabilities 25 18 110
Total liabilities 76,001 24,541 55,905
Net assets 3,024 5,030 4,525
Issued capital 9 1,000 1,000 1,000
Retained earnings 2,024 2,035 3,525
Total equity 3,024 3,035 4,525

The accompanying notes form part of and are to be read in conjunction with these financial statements.

**0n 29 July 2022, the 2023 budget estimates were released as part of the Statement of Intent (SOI) 2022-25.
For uniformity in reporting, Wellington Water have utilised the published figures, any minor inaccuracies were

left unadjusted.

Authorised on behalf of the Wellington Water Limited Board of Directors on 28 September 2023.

Nick Leggett Leanne Southey
INTERIM CHAIR OF THE BOARD

CHAIR OF AUDIT AND RISK COMMITTEE

WA /M Seully

v

28 September 2023 28 September 2023
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Statement of Cash Flows
For the year ended 30 June 2023

Actual **Budget Actual
2023 2023 2022
Note $000 $000 $000
Receipts from customers 389,371 371,706 281,788
Interest received 1,031 250 214
Employees and suppliers (377,942) (390,876) (286,281)
Tax paid (426) - (173)
Net cash flow from operating activities 8 12,034 (18,920) (4,452)
Purchase of property, plant and equipment, vehicles (1,388) (108) (4,176)
Purchase of intangibles (32) (1,097) (121)
Proceeds from disposal of assets 16 - 31
Net cash flow from investing activities (1,404) (1,205) (4,266)
Share capital issued - - -
Net cash flow from financing activities - - -
Net cash flow 10,630 (20,125) (8,718)
Add: cash at the beginning of the year 21,241 21,241 29,959
Cash at the end of the year 31,871 3,110 21,241
Comprised of:
Cash at bank and on hand 31,871 3,110 21,241

The accompanying notes form part of and are to be read in conjunction with these financial statements.

**0n November 28, 2022, the 2023 budget estimates were released as part of the Statement of Intent (SOI)

2022-25. For uniformity in reporting, Wellington Water have utilised the published figures, any minor

inaccuracies were left unadjusted.
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Notes to the financial statements
For the year ended 30 June 2023

1. About these financial statements

Reporting entity

Wellington Water Limited (Wellington Water) is a council-controlled organisation (CCO) owned by
Greater Wellington Regional Council, Hutt City Council, Porirua City Council, South Wairarapa District
Council, Upper Hutt City Council and Wellington City Council. Wellington Water provides asset
management services specialising in drinking water, storm water and wastewater services.

Basis of preparation

Wellington Water Limited is a company registered in New Zealand under the Companies Act 1993 and
is a Tier 1 Public Benefit Entity (PBE) for reporting purposes.

Accounting policies have been applied consistently throughout the period. All items in the financial
statements are stated exclusive of Goods and Services Tax (GST), except for billed receivables and
payables, which include GST. The net amount of GST recoverable from or payable to the Inland
Revenue Department is included as part of receivables or payables in the statement of financial
position.

The Water Services Entities Act 2022, which (as amended by the Water Services Entities Amendment
Act 2023 on 23 August 2023) establishes ten publicly owned water services entities and sets out their
ownership, governance and accountability arrangements. A water services entity is established (for
transitional purposes) on the date on which the appointment of the entity’s establishment board takes
effect, and its establishment date (operational date) will be a date between 1 July 2024 and 1 July
2026. Wellington Water, along with Kapiti Coast District Council, Carterton District Council, and
Masterton District Council will form as Entity G, as per the water services reform programme, with the
preliminary go-live date of 1 October 2024. These financial statements have been prepared on a going
concern basis as there is still uncertainty over the date at which Entity G will be established.

Statement of compliance

These financial statements are for the year ended 30 June 2023. They comply with generally
accepted accounting practice in New Zealand (“NZ GAAP”) and Tier 1 PBE accounting standards. All
statutory requirements as outlined in the Local Government Act 2002 and the Companies Act 1993
have been met.

These financial statements have been prepared on a going concern basis and are presented in New
Zealand dollars and rounded to the nearest thousand (5000), unless otherwise stated. The
measurement basis applied is historical cost.

The financial statements were authorised for issue by the Board of Directors on 28 September 2023.

Budget

The budget figures included in the financial statements are as published in Statement of Intent (SOI)
2022-25. At this time not all councils had confirmed the final budget numbers.

The budget figures were prepared in accordance with NZ GAAP, using accounting policies consistent
with those adopted by Wellington Water in preparing these financial statements.
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Areas of significant estimation and judgement

Wellington Water is required to make estimates and judgements when applying accounting policies.
The significant areas are useful lives of property, plant and equipment, vehicles and intangibles (note
4) and provisions (note 7).

Accounting standards and interpretations

PBE IFRS 41 Financial Instruments became effective during the financial year. Wellington Water has
determined that PBE IFRS 41 does not materially impact the financial statements.

2. Variances to budget

Commentary is provided for variances to budget greater than 20% or $1 million.

Statement of comprehensive revenue and expenses

2023 2023
Actual Budget Variance Variance
$000 $000 $000 %
Revenue 382,880 360,040 22,840 6%
Operating expenses (383,155) (360,861) (22,294) 6%
Depreciation and amortisation (1,619) (1,512) (107) 7%

Revenue and operating costs exceeded budget principally as a result of increases in council capex
and opex programmes relative to budget. For increases in capex and opex, councils allocated more
funding. These are mostly attributable to rising drinking water costs as a result of high water use and
water losses through certain parts of the network, which require the treatment of more water and
performing maintenance to fix leaks.

Statement of financial position

2023 2023
Actual Budget Variance Variance
$000 $000 $000 %
Current assets 73,950 24,231 49,719 205%
Non-current assets 5,075 5,340 (265) (5%)
Current liabilities 75,976 24,523 51,453 210%
Non-current liabilities 25 18 7 38%
Equity 3,024 3,035 (11) (0%)

Current assets were higher than budget mainly due to increased bank balances and receivables. The
majority of the council receipts were projected to be paid against the payables towards the end of
the year. Receivables were higher than budget due to unexpected overspends in the council opex
programme, and advance invoicing to councils to support the Capex and Opex programmes. The
budget is prepared at the BAU level and does not take this possibility into consideration.
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Current liabilities were higher than budget due to higher trade payables and provisions. This was
mainly due to an increase in council capex and opex programme spend towards the end of the year
and some of the council revenue received in advance was treated as current liability.

Equity at the end of the year was aligned to budget.

Statement of cash flows

2023 2023
Actual Budget Variance Variance
$000 $000 $000 %
Net cash flow from operating activities 12,034 (18,920) 30,954 (164%)
Net cash flow from investing activities (1,404) (1,205) (199) 17%

Net cash flow from operating activities was significantly higher than budget, as the majority of the
budgeted council receipts were expected to be paid against the payables towards the end of the
year.

Actual cashflow, on the other hand, includes advance invoicing to the councils to fund Capex and
Opex programmes. The budget is prepared at the BAU level and does not take this possibility into
consideration, as noted previously.

3. Revenue

a. Revenue from exchange transactions

Revenue is derived from the six council shareholders, and from occasionally charging third parties
for work performed. Revenue is billed and recognised monthly and primarily consists of revenue
derived from management and advisory services, council operational expenditure (opex)
programme and council capital expenditure (capex) programme. Stimulus funding concluded at year
end 30 June 2022.

2023 2022

Actual Actual

$000 $000

Management and advisory services 20,359 18,770
Council opex programme 96,640 66,822
Council capex programme 262,747 179,618
Stimulus funding programme - 32,905
Other revenue 617 340
Total revenue from exchange transactions 380,363 298,455

Management and advisory services
Revenue from management and advisory services is recognised using the percentage of completion

method.

The annual fee is agreed with councils and performed on a financial year basis and has been fully
recognised because services have been fully provided at balance date.

Council opex programme
The opex programme revenue is recognised using the percentage of completion method.
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Wellington Water develops an annual work programme from the long-term plans of councils which
is delivered on a financial year basis. Wellington Water enters into contracts with contractors to
perform the work and manages the programme. Wellington Water is acting as a principal in relation
to these transactions. Wellington Water employees also perform some of the work.

Opex programme revenue has been fully recognised because services have been fully provided at
balance date.

Council capex programme
The capex programme revenue is recognised using the percentage of completion method and based

on the costs incurred as a percentage of total costs under the contracts.

Wellington Water develops an annual work programme that is jointly agreed with councils.
Wellington Water is responsible for the procurement process including selection of contractors and
contract pricing and manages the programme. Wellington Water is acting as a principal in relation
to these transactions. Wellington Water has recognised capex programme revenue and expenses
equivalent to the invoices paid or payable to third parties for the financial year. Wellington Water
employees also perform some of the work.

b. Revenue from non- exchange transactions

2023 2022

Actual Actual

$000 $000

National transition programme 1,470 -
Grant Revenue - Stimulus funding Programme - 3,945
Total revenue from non-exchange transactions 1,470 3,945

National Transition programme

The National Transition funding programme revenue is recognised using the percentage of
completion method across the six councils. All resources allocated to the programme are expensed
and recharged to the council, with no resulting impact to the bottom line.

The funding aims to:

* Allocate and assist with the preparation work for transition to entity G.
e Support reform of water service delivery to realise economic, health, environmental and
other gains.

Grant revenue

Stimulus funding programme recognised as capital grant revenue concluded at year end 30 June
2022.

4. Property, plant and equipment, vehicles, and intangibles

Property, plant and equipment (PPE) consists of fit-out and equipment. Vehicles consist of
commercial vehicles used for operational purposes. Intangible assets consist of computer software
and systems. These assets are carried at cost less accumulated depreciation or amortisation and
accumulated impairments. Assets are reviewed annually for indicators of impairment.
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Cost

These assets are initially measured at cost. Expenditure is capitalised when it creates a new asset or
increases the economic benefits over the total life of an existing asset and can be measured reliably.
Assets under construction are recorded as capital work in progress and include operational and
intangible assets under construction. Costs that do not meet the criteria for capitalisation are
expensed.

The cost of assets includes the purchase cost and those costs that are directly attributable to
bringing the asset into the location and condition necessary for its intended purpose. Subsequent
expenditure that extends or expands the asset’s service potential and that can be measured reliably
is capitalised.

Depreciation and amortisation

Depreciation is calculated on a straight-line basis, to allocate the cost or value of the asset over its
useful life. The useful lives and depreciation rates are reviewed annually, and adjusted if
appropriate, at each balance date.

The range of depreciation and amortisation rates for each class of asset is:

Fit-out and equipment 6% —67%
Vehicles 8.5% - 21%
Intangibles 40%
Fit-out and
Equipment Vehicles Intangibles Total
$000 $000 $000 $000
Cost
Balance 1 July 2021 4,386 1,902 2,168 8,456
Additions 2,743 1,432 122 4,297
Disposals (61) (9) - (70)
Balance at 30 June 2022 7,068 3,325 2,290 12,683
Balance 1 July 2022 7,068 3,325 2,290 12,683
Additions 1,192 196 32 1,420
Disposals - (43) - (43)
Balance at 30 June 2023 8,260 3,478 2,322 14,060
Depreciation and amortisation
Balance 1 July 2021 (3,369) (968) (1,880) (6,217)
Charge for the year (802) (269) (181) (1,252)
Disposals 15 9 - 24
Balance at 30 June 2022 (4,156) (1,228) (2,061) (7,445)
Balance 1 July 2022 (4,156) (1,228) (2,061) (7,445)
Charge for the year (1,058) (377) (184) (1,619)
Disposals - 44 - 44
Balance at 30 June 2023 (5,214) (1,561) (2,245) (9,020)
Carrying amount
Balance at 30 June 2022 2,912 2,097 229 5,238
Balance at 30 June 2023 3,046 1,917 77 5,040
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5. Taxation

Income tax expense includes components relating to both current tax and deferred tax.

Current tax is the amount of income tax payable based on the taxable surplus for the current year,
plus any adjustments to income tax payable in respect of prior years. Current tax is calculated using
tax rates (and tax laws) that have been enacted or substantively enacted at balance date.

Deferred tax is the amount of income tax payable or recoverable in future periods in respect of
temporary differences and unused tax losses. Temporary differences are differences between the
carrying amount of assets and liabilities in the statement of financial position and the corresponding
tax bases used in the computation of taxable surplus.

Deferred tax is measured at the tax rates that are expected to apply when the asset is realised or the
liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted
at balance date. The measurement of deferred tax reflects the tax consequences that would follow
from the manners in which the entity expects to recover or settle the carrying amount of its assets
and liabilities.

Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax
assets are recognised to the extent that it is probable that taxable surplus will be available against
which the deductible temporary differences or tax losses can be utilised.

2023 2022
Actual Actual
$000 $000
Components of tax expense
Current tax expense - 71
Deferred tax expense (393) 767
Tax expense (393) 838
Reconciliation of effective tax rate
Net surplus/(deficit) before tax (1,894) 3,374
Tax at 28% (530) 945
Plus (less) tax effect of:
Non-deductible expenditure 140 7
Non-taxable income (26) (1,205)
Prior year adjustment - (3)
Deferred tax adjustment 23 994
Total income tax expense/(credit) (393) 838
Imputation credits
Imputation credits available for use in subsequent reporting periods 1,377 874
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Movement in deferred tax asset/(liability) Employee Provision for

PPE entitlements Tax Losses doubtful debt Total

$000 $000 $000 $000 $000

Balance at 30 June 2021 (105) 514 - - 409
Charged to surplus or deficit (833) 26 - 40 (767)
Balance at 30 June 2022 (938) 540 - 40 (358)
Charged to surplus or deficit 185 154 85 (31) 393
Balance at 30 June 2023 (753) 694 85 9 35

6. Receivables

2023 2022

Actual Actual

$000 $000

Receivables with related parties Note 10 37,346 31,719
Provision for doubtful debts (32) (143)
Other receivables 778 1,805
Prepayments 3,580 928
Total receivables 41,672 34,309

All receivables greater than 30 days in age are considered past due. The provision for doubtful debts
is based on 50% of two past due receivables. All other receivables are not considered past due.

7. Payables and provisions

2023 2022

Actual Actual

$000 $000

Trade payables 47,071 41,675
GST payable 601 740
Revenue in advance 13,631 1,289
Payables with related parties Note 10 11,278 9,356
Employee related payables and provisions 1,162 767
Other provisions 58 58
Total payables and provisions 73,801 53,885

All payables greater than 30 days in age are considered past due. There are no material trade
payable balances past due.
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8. Reconciliation of net deficit to operating cash flows

2023 2022
Actual Actual
$000 $000
Net surplus/(deficit) after taxation (1,501) 2,536
Non-cash and non-operating items:
Depreciation and amortisation 1,619 1,252
Gain on sale of vehicles (16) 15
Capital grant proceeds (93) -
Movements in working capital
Increase in payables 17,555 5,199
Increase in receivables (5,104) (13,281)
Tax payable (426) (173)
Net cash flow from operating activities 12,034 (4,452)
Cash and cash equivalents include cash on hand, at bank, and other short-term highly liquid
investments with original maturities of three months or less.
9. Share capital
The total number of authorised, issued and fully paid ordinary shares at 30 June 2023 was 500
(2022:500). These are represented by Class B shares and entitle the holder to a share in the
distribution of the surplus assets of the company. Class A shares entitle the holder to vote at a
meeting of the shareholders on any resolution.
Voting Rights Ordinary shares Class B Class B
Shareholder Class A Class B $000 %
Greater Wellington Regional Council 150 75 150 15%
Hutt City Council 150 100 200 20%
Porirua City Council 150 60 120 12%
South Wairarapa District Council 150 25 50 5%
Upper Hutt City Council 150 40 80 8%
Wellington City Council 150 200 400 40%
Total shares 900 500 1,000 100%
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9. Related parties

During the year Wellington Water had the following material transactions with related parties
recognised in revenue:

2023 2022
Actual Actual
Revenue from exchange transactions: $000 $000
Management & advisory services
Greater Wellington Regional Council 8,236 7,600
Hutt City Council 3,354 3,095
Porirua City Council 1,300 1,199
South Wairarapa District Council 312 272
Upper Hutt City Council 1,270 1,172
Wellington City Council 5,887 5,432
Total management and advisory services 20,359 18,770
Council opex programme
Greater Wellington Regional Council 14,614 8,481
Hutt City Council 20,571 13,270
Porirua City Council 9,671 7,016
South Wairarapa District Council 4,006 2,591
Upper Hutt City Council 6,978 4,968
Wellington City Council 40,800 30,496
Total council opex programme 96,640 66,822
Council capex programme
Greater Wellington Regional Council 63,904 27,300
Hutt City Council 68,304 29,300
Porirua City Council 39,667 39,880
South Wairarapa District Council 4,910 6,751
Upper Hutt City Council 13,781 13,815
Wellington City Council 72,181 62,572
Total council capex programme 262,747 179,618
Stimulus funding programme
Greater Wellington Regional Council - 2,164
Hutt City Council - 7,572
Porirua City Council - 3,925
South Wairarapa District Council - 2,215
Upper Hutt City Council - 3,938
Wellington City Council - 13,091
Total stimulus funding programme - 32,905
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2023 2022
Actual Actual
Revenue from non-exchange transactions: $000 $000
National Transition Programme:
Greater Wellington Regional Council 224 -
Hutt City Council 302 -
Porirua City Council 230 -
South Wairarapa District Council 45 -
Upper Hutt City Council 169 -
Wellington City Council 500 -
Grant Revenue - Stimulus funding Programme - 3,945
Total other council revenue 1,470 3,945

During the year Wellington Water had the following material transactions with related parties
recognised in expenses:

Wellington Water entered into an alliance partnership with Fulton Hogan (commencing 1 July 2019)

to maintain and operate the three waters networks across the Wellington region. As Fulton Hogan

employees occupy management positions that could exert significant influence over the Alliance,
Fulton Hogan are treated as a related party. The total cost of services received from Fulton Hogan

during the year was $62.7m (2022: $50.6m). Wellington Water also received services (such as
payroll, IT shared services) from Wellington City Council on an arm’s length basis.

At the end of the year, Wellington Water had the following balances outstanding with related

parties:

2023 2022
Actual Actual
$000 $000

Amounts owing to Wellington Water by related parties at 30 June
Greater Wellington Regional Council 9,894 10,977
Hutt City Council 10,847 9,824
Porirua City Council 5,187 6,221
South Wairarapa District Council 1,331 210
Upper Hutt City Council (86) 1,102
Wellington City Council 10,145 3,385
Fulton Hogan 28 -
Total related party receivables 37,346 31,719

Amounts owed to related parties by Wellington Water at 30 June
Greater Wellington Regional Council 841 -
Fulton Hogan 10,437 9,356
Total related party payables 11,278 9,356

10. Key management personnel

The key management personnel are the Directors, Chief Executive and Senior Leadership Team. The

full time equivalent (FTE) number of individuals receiving remuneration as key management
(excluding directors) during the year was 7 (2022: 7).
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2023 2022

Actual Actual

$000 $000

Salaries and wages 1,843 1,564
Directors' fees 162 146
Superannuation 55 41
Total key management personnel remuneration 2,060 1,751

The FTE number of Directors at 30 June 2023 was 6 (2022: 7). Due to the difficulty in calculating the

FTE for directors, the FTE figure is taken as the number of directors.

2023 2022

Actual Actual

$000 $000

Lynda Carroll 30 38
Kim Skelton 26 22
Mike Underhill 20 22
Leanne Southey 28 22
Nick Leggett 31 6
Alexandra Hare 27 -
Philip Barry - 25
Geoff Dangerfield - 11
Total Directors' remuneration 162 146

11. Financial instruments and risk management

Financial instruments include cash and cash equivalents, receivables from exchange transactions and

payables from exchange transactions. The carrying amounts of financial assets and liabilities in each

of the financial instrument categories are as follows:

2023 2022
Actual Actual
$000 $000
Financial Assets
Loans and receivables
Cash and cash equivalents 31,871 21,241
Receivables and prepayments 41,672 34,309
Total loans and receivables 73,543 55,550
Financial Liabilities
Financial liabilities at amortised cost
Trade payables and payables with related parties 58,349 51,031
Total financial liabilities at amortised cost 58,349 51,031
Fair values
Payables, receivables and loans are initially recognised at fair value less transaction costs and
subsequently carried at amortised cost. Due to the relatively short-term nature, their carrying
amounts were considered a reasonable approximation of fair value.
Market risk
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Market risk is the risk of exposure to fluctuating interest rates and foreign currency rates.
Wellington Water does not have any long-term borrowings or material foreign currency exposure.
Credit risk

Credit risk is the risk that counterparties will default on their contractual obligations, resulting in
financial loss to the company. Concentrations of credit risk with respect to receivables are high due
to the reliance on Greater Wellington Regional Council, Hutt City Council, Porirua City Council, South
Wairarapa District Council, Upper Hutt City Council and Wellington City Council for the company’s
revenue. However, the councils are considered by the Directors to be high credit quality entities.
Receivables balances are monitored on an ongoing basis to manage Wellington Water’s exposure to
bad debts.

Cash and cash equivalents are held with ANZ Bank which has a Standard and Poor’s credit rating of
AA-.

Liquidity risk

Liquidity risk is the risk that the company is unable to meet its financial obligations. This is managed

by maintaining short payment terms with the six councils. There are no trade payables with a due
date of more than 1 year.

12. Commitments and contingencies
Wellington Water has operating lease commitments relating to the rental of the Petone office,

vehicles and copiers on normal commercial terms and conditions. The minimum payments to be
paid under non-cancellable operating leases are as follows:

2023 2022

Actual Actual

$000 $000

Less than 1 year 1,464 948
Between 1 and 5 years 327 1,061
Total operating lease commitments 1,791 2,009

A significant portion of the operating lease commitments relates to the lease of the Petone offices
which expire in August 2024, with an option to renew.

Wellington Water has no material capital commitments (2022: nil). Capital commitments relating to
the council work programme are disclosed in the individual council financial statements.

13. Three Waters Reform

The New Zealand Government is implementing a water services reform programme that is intended
to ensure all New Zealanders have safe, clean, and affordable water services.

The reform will be enacted by three pieces of legislation:

. The Water Services Entities Act 2022, which (as amended by the Water Services Entities

Amendment Act 2023 on 23 August 2023) establishes ten publicly owned water services entities to

take on the delivery of drinking water, wastewater, and stormwater services and sets out their

ownership, governance, and accountability arrangements. A water services entity is established (for
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transitional purposes) on the date on which the appointment of the entity’s establishment board
takes effect, and its establishment date (operational date) will be a date between 1 July 2024 and 1
July 2026.

. The Water Services Legislation Act 2023, which amended the Water Services Entities Act
2022 on 31 August 2023 to provide for the transfer of water services assets and liabilities to the
water services entities.

. The Water Services Economic Efficiency and Consumer Protection Act 2023, which provides
the economic regulation and consumer protection framework for water services. The consumer
protection framework will come into force on 1 July 2024 and the rest of the Act came into force on
31 August 2023.

Wellington Water (Council Controlled organisation (CCO), owned by Greater Wellington Regional
Council, Hutt City Council, Porirua City Council, South Wairarapa District Council, Upper Hutt City
Council and Wellington City Council), along with Kapiti Coast District Council, Carterton District
Council and Masterton District Council, will form Entity G, as per the Water Services reform
programme. The proposed establishment date for Entity G is 1 October 2024.

14. Subsequent events

No significant events have occurred since balance date requiring disclosure in these financial
statements.
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Understanding our performance information

Statement of Compliance

Performance information in this document is for the year ended 30 June 2023. Information and
disclosures comply with generally accepted accounting practice in New Zealand (“NZ GAAP”) and
Tier 1 PBE accounting standards. All statutory requirements as outlined in the Local Government Act
2002 and the Companies Act 1993 have been met.

Identification of performance information

Wellington Water is required to clearly identify all performance information in this document.
Information needed to understand our organisational performance is:

e All Statement of Intent measures on pages 15-27
e All narrative information on pages 4-27, excluding case studies
o Department of Internal Affairs and Taumata Arowai measures on pages 13, 55-67

Correction of misstatement of attendance and resolution times

We have corrected an error in applying the DIA guidance to the methodology used to measure the
attendance and resolution times for water supply and wastewater. These changes relate to
excluding records that were previously included, the most significant of which was the inclusion of
duplicate records (where multiple people reported the same incident).

Due to the treatment of this data, duplicate records are closed before the job is complete, impacting
the results. We have also removed additional jobs that were not strictly in line with the performance
measure guidelines. The reported results include responses to call outs where there are no faults.

The times for the 2021/22 Financial Year have been restated and can be identified with a T in the
DIA performance measure tables.

Disclosure of Judgements

Wellington Water is required to identify the judgements that have the most significant impact on
how we select, measure, aggregate and present our performance information.

We endeavour to use and present the best data that we have available at all times. This data
generally comes from our Asset Management System (Maximo) and when appropriate the
methodology for the collection or treatment of data is updated. Any material changes are then
noted in the Annual Report. All performance information reported in the Annual Report is consistent
with data used for internal decision-making.

Performance information is chosen to be as relevant, easy to understand and accurate as possible,
and compared to relevant information about our historical performance where possible. This
information is also chosen to faithfully represent our performance, even when it is less than desired.
The availability of good-quality data is generally not a concern, however, occasionally measures are
chosen on their ability to be met easily without any additional investment in systems and processes;
for example by measuring spend rather than the outcomes of that spend.

We set our own performance measures and use these to represent the priorities that our
shareholders express in their Letter of Expectations each year, expressed in our Statement of Intent.
These priorities are then compared to the budgets that are provided by our owners and checked for
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overall deliverability. We do not set aspirational measures or measures that we do not believe we
can deliver. We consult with our councils on draft measures through the Statement of Intent
process.

When developing the Annual Report, we report against the priorities of our shareholders as
expressed in the Statement of Intent, even where no formal measures have been set or budgets are
limited, for example, by including information on our shareholders priority for Environmental Water
Quality.

The changes to our performance framework for this year are detailed in the sections below.

These measures are supported by the mandatory measures that our councils are required to report
under the Local Government Act 2002. These measures were set by the Department of Internal
Affairs in 2013 and are enshrined in legislation. These results can be found on page 43.

Changes to performance measures

Measures that were added for 2022/23

Measure Reason for change

The yearly average level of fluoride leaving each Both measures added in response to fluoridation issues in 2021 and
Water Treatment Plant is within the Ministry of 2022, recognising the importance of fluoridating the water supply and
Health guidelines ensuring we had closed the inquiry.

We will action the recommendations of the
independent inquiry into the dosing of fluoride

We will process resource consents in a timely IAdded to measure a level of service provided to councils and
manner, to enable growth in our region developers.
We will improve service reliability through IAdded to measure and highlight the importance of increasing the

increased use of planned maintenance activities amount of planned maintenance activities as a way of extending asset
life and reducing failures.

Measures that were removed for 2022/23

Measure Reason for change

We will complete scheduled improvements to our |Measure dropped as investment into internal systems was
asset management systems, with the aim of deprioritised in anticipation of new systems being developed for new
alighing with ISO 55001 by 2024 entities with transition.

We will complete scheduled health assessments for Very-High Criticality Asset condition programme was completed.
our assets

We will input into our council’s statutory planning |Removed due to lack of alignment with high-level strategic objectives
processes related to growth (We will engage in of WWL.

every relevant council District Plan change, Bylaw
review and Annual Plan process)

We will slow the rate of increase in gross water Insufficient funding available to make meaningful impact (when
consumption per capita Statement of Intent was developed).

Te Marua water treatment plant upgrade will be  [Project reporting was deemed too low level for a Statement of Intent
completed, providing a step-change for drought reporting.
resilience in the region
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Targeted investigations and potential interventions
at select catchments will demonstrate improved

water quality

Insufficient funding availa

ble to progress improvements.

Intent

We will baseline our capital emissions, and set
targets for reductions in future Statements of

No targets were set due t

o insufficient funding.

Taumata Arowai

We will meet all of the disclosure requirements of

report.

Measure was developed before regulatory regime was finalised. With
the new regulator stood up, they will provide a yearly compliance

Measures that were modified for 2022/23

Measure (2021/22)

Measure (2022/23)

Explanation of changes

We will meet the regulatory
requirements for safe drinking
water

(All schemes compliant with
Drinking Water Standards (DWS)
Parts 4 and 5, except in SWDC¥*)

Compliance with Drinking Water Standards
(DWS) Parts 4 and 5

(Metropolitan Wellington)

[These were split out recognising the
different challenges in South Wairarapa.
Note there was no target set at all for South
\Wairarapa in 2021/22.

Compliance with Drinking Water Standards
(DWS) Parts 4 and 5

(South Wairarapa)

We will receive:

a) no abatement notices,
infringement notices,
enforcement notices or
convictions for wastewater
resource consents, and;

b) dry-weather overflows will be
less than 20 per 1000
connections across the network

\We will receive no abatement notices,
infringement notices, enforcement orders or
convictions for breaches of consent in the
relevant financial year (in the Wellington
metropolitan area)

IThis measure was changed in three ways:

=

The dry-weather overflows was
removed, focusing this measure on
treatment plants which have had issues
over the past few years

SWDC is kept informed of the risk of
enforcement action (abatement notices,
infringement notices, enforcement orders or
convictions) for breaches of consent in the
relevant financial year

2.  Metro Wellington and SWDC were
disaggregated recognising that the
Metro plants are operated by Veolia
and the SWDC plants by Wellington
Water

3. The target for SWDC was not to
demonstrate compliance, but to ensure
that the council who owns and decides
funding levels is aware of the risks of
non-compliance. This is because non-
compliance was likely with the funding
levels provided. The measure reflects
the expression of risk to the owners
which is within WWL control.
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DIA tables

The following tables provide results of Department of Internal Affairs mandatory measures for all
councils. More detailed information is available from each council’s website, reported in
their annual reports.

This year saw significant changes to the rules that govern how we measure and report on the safety
of drinking water, as Taumata Arowai (the national regulator for water services) replaced the
previous standards with new more rigorous standards. These standards came into effect on 15
November 2022.

We have measured our performance for 1A and 1B against the old standards for the period 1 July
2022 - 14 November 2022 and the new standards from 15 November 2022 - 30 June 2023.

We have corrected an error in applying the DIA guidance to the methodology used to measure the
attendance and resolution times for water supply and wastewater. These changes relate to
excluding records that were previously included, the most significant of which was the inclusion of
duplicate records (where multiple people reported the same incident).

Due to the treatment of this data, duplicate records are closed before the job is complete, impacting
the results. We have also removed additional jobs that were not strictly in line with the performance
measure guidelines. The reported results include responses to call outs where there are no faults.

The times for the 2021/22 Financial Year have been restated and can be identified with a T in the
following tables.

Greater Wellington Regional Council

Bulk water Supply

Performance Measure Target | 2021/22 2022/23
Result Result
1A | The extent to which the local authority’s drinking | 100% | Compliant Non-compliant

water supply complies with part 4 of the drinking-
water standards (bacteria compliance criteria)

1B | The extent to which the local authority’s drinking | 100% Compliant Non-compliant
water supply complies with part 5 of the drinking-
water standards (protozoal compliance criteria)

2 The percentage of real water loss from the local +/- 0.05% 0.03%
authority’s networked reticulation system 0.25%
3A | Median response time to attend urgent call-outs | <90 N/A - No N/A — No
mins events events
3B | Median response time to resolve urgent call-outs | <8 N/A - No N/A — No
hours | events events
3C | Median response time to attend non-urgent call- | <72 N/A - No N/A — No
outs hours | events events
3D | Median response time to resolve non-urgent call- | <20 N/A — No N/A - No
outs days events events
4 The total number of complaints received about <0.2 0.1 0

drinking water taste, clarity, odour, water
pressure or flow, continuity of supply or the
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Performance Measure Target | 2021/22 2022/23
Result Result
response to any of these issues; expressed per
1000 connections
5 Average consumption of drinking water per day <375L | 379L 398L
per resident
Hutt City Council
Water Supply
Performance Measure Target | 2021/22 2021/22 2022/23
Result (As Result Result
reported) (Restatedt)
1A | The extent to which the local 100% | Compliant Non-compliant
authority’s drinking water supply
complies with part 4 of the
drinking-water standards
(bacteria compliance criteria)
1B | The extent to which the local 100% | Compliant Non-compliant
authority’s drinking water supply
complies with part 5 of the
drinking-water standards
(protozoal compliance criteria)
2 The percentage of real water loss | <= 20% 37%**
from the local authority’s 20%
networked reticulation system*
3A | Median response time to attend <=90 66 mins 114 minst 98 mins
urgent call-outs mins
3B | Median response time to resolve | <=8 3 hours 18.3 hourst 6.7 hours
urgent call-outs hours
3C | Median response time to attend <=72 | 92 hours 193 hourst 548 hours
non-urgent call-outs hours
3D | Median response time to resolve | <=20 | 3 working 11 working 23 working
non-urgent call-outs workin | days dayst days
g days
4 The total number of complaints <=20 24.3 26.1
received about drinking water
taste, clarity, odour, water
pressure or flow, continuity of
supply or the response to any of
these issues; expressed per 1000
connections
5 Average consumption of drinking | <385L | 381 410
water per day per resident

*These are estimated figures for water loss on the public network only. We were unable to provide more accurate figures
due to the absence of residential water meters
**There is a 95% confidence interval for this measure of 22— 52%. We amended the methodology for 2022/23 using an

updated model using minimum night flows method which includes information from newly installed Small Area Monitors
TResult has been restated due to prior period reporting error. For more information see page 54.
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Wastewater

Performance Measure

Target

2021/22
Result (As
reported)

2021/22
Result
(Restated )

2022/23
Result

The number of dry weather
sewerage overflows from the
territorial authority’s sewerage
system, expressed per 1000
connections

<20

3.6

5.3

2A

Number of abatement notices
received in relation to the resource
consents for discharge from
sewerage systems

2B

Number of infringement notices
received in relation to the resource
consents for discharge from
sewerage systems

2C

Number of enforcement orders
received in relation to the resource
consents for discharge from
sewerage systems

2D

Number of successful prosecutions
in relation to the resource consents
for discharge from sewerage
systems

3A

Median response time to attend a
sewage overflow resulting from a
blockage or other fault in the
sewerage system

<=90
mins

196 mins

1,154 minst

593 mins

3B

Median response time to resolve a
sewage overflow resulting from a
blockage or other fault in the
sewerage system

<=8
hours

20.3 hours

25.8 hours t

35 hours

The total number of complaints
received about sewerage odour,
sewerage system faults, sewerage
system blockages and the response
to any of these issues; expressed
per 1000 connections

<=30

20.6

22.1

TResult has been restated due to prior period reporting error. For more information see page 54.

Stormwater

Performance Measure

Target

2021/22
Result

2022/23
Result

1A

The number of flooding events that occurred

throughout the year

<=2

2

0

1B

For each flooding event, the number of habitable | <0.24

floors affected; expressed per 1000 connections

0.3

N/A - No
flooding
events
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Performance Measure Target 2021/22 2022/23
Result Result
2A | Number of abatement notices received in relation | O 0 0
to the resource consents for discharge from
stormwater systems
2B | Number of infringement notices received in 0 0 0
relation to the resource consents for discharge
from stormwater systems
2C | Number of enforcement orders received in 0 0 0
relation to the resource consents for discharge
from stormwater systems
2D | Number of successful prosecutions in relation to 0 0 0
the resource consents for discharge from
stormwater systems
3 Median response time to attend a flooding event | <=8 71 hours N/A - No
hours flooding
events
4 | The number of complaints received by a <=20 14.3 18.2
territorial authority about the performance of its
stormwater system, expressed per 1000
connections
Porirua City Council
Water Supply
Performance Measure Target | 2021/22 2021/22 2022/23
Result (As Result Result
reported) (Restatedt)
1A | The extent to which the local authority’s | 100% | Compliant Non-
drinking water supply complies with part compliant
4 of the drinking-water standards
(bacteria compliance criteria)
1B | The extent to which the local authority’s 100% | Compliant Non-
drinking water supply complies with part compliant
5 of the drinking-water standards
(protozoal compliance criteria)
2 The percentage of real water loss from <20% | 27% 31%**
the local authority’s networked
reticulation system*
3A | Median response time to attend urgent <90 53 mins 89 minst 145 mins
call-outs mins
3B | Median response time to resolve urgent <8 1.7 hours 6.3 hourst | 4.2 hours
call-outs hours
3C | Median response time to attend non- <20 6 days 11 dayst 21 days
urgent call-outs days
3D | Median response time to resolve non- <20 7 days 20 dayst 30 days
urgent call-outs days
4 The total number of complaints received | <20 13.1 17.9
about drinking water taste, clarity, odour,
water pressure or flow, continuity of
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Performance Measure Target | 2021/22 2021/22 2022/23
Result (As Result Result
reported) (Restatedt)

supply or the response to any of these
issues; expressed per 1000 connections

5 Average consumption of drinking water <320L | 321L 339

per day per resident

*These are estimated figures for water loss on the public network only. We were unable to provide more accurate figures

due to the absence of residential water meters

**There is a 95% confidence interval for this measure of 17-45%. We amended the methodology for 2022/23 using an

updated model using minimum night flows method which includes information from newly installed Small Area Monitors

TResult has been restated due to prior period reporting error. For more information see page 54.

Wastewater

Performance Measure

Target

2021/22
Result (As
reported)

2021/22
Result
(Restatedt)

2022/23
Result

1 The number of dry weather sewerage
overflows from the territorial authority’s
sewerage system, expressed per 1000
connections

<20

5.9

9.3

2A | Number of abatement notices received in
relation to the resource consents for
discharge from sewerage systems

2B | Number of infringement notices received
in relation to the resource consents for
discharge from sewerage systems

2C | Number of enforcement orders received
in relation to the resource consents for
discharge from sewerage systems

2D | Number of successful prosecutions in
relation to the resource consents for
discharge from sewerage systems

3A | Median response time to attend a
sewage overflow resulting from a
blockage or other fault in the sewerage
system

<90
mins

167 mins

163 minst

101 mins

3B | Median response time to resolve a
sewage overflow resulting from a
blockage or other fault in the sewerage
system

<8
hours

9 hours

5.4 hrs

3.6 hrs

4 The total number of complaints received
about sewerage odour, sewerage system
faults, sewerage system blockages and
the response to any of these issues;
expressed per 1000 connections

<30

30.9

28.2

tResult has been restated due to prior period reporting error. For more information see page 54.
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Stormwater
Performance Measure Target | 2021/22 2022/23
Result Result
1A | The number of flooding events that occurred <=2 4 0
throughout the year
1B | For each flooding event, the number of habitable | <0.57 0.4 N/A - No
floors affected; expressed per 1000 connections flooding
events
2A | Number of abatement notices received in relation | 0 0 0

to the resource consents for discharge from
stormwater systems

2B | Number of infringement notices received in 0 0 0
relation to the resource consents for discharge
from stormwater systems

2C | Number of enforcement orders received in 0 0 0
relation to the resource consents for discharge
from stormwater systems

2D | Number of successful prosecutions in relation to 0 0 0
the resource consents for discharge from
stormwater systems

3 Median response time to attend a flooding event | <8 hrs | 11 hrs N/A -
No
flooding
events

4 The number of complaints received by a <20 18.7 25.5

territorial authority about the performance of its
stormwater system, expressed per 1000
connections

Upper Hutt City Council

Water Supply
Performance Measure Target | 2021/22 2021/22 2022/23
Result (As Result Result
reported) (Restatedt)
1A | The extent to which the local authority’s 100% | Compliant Non-
drinking water supply complies with part compliant
4 of the drinking-water standards
(bacteria compliance criteria)
1B | The extent to which the local authority’s | 100% | Compliant Non-
drinking water supply complies with part compliant

5 of the drinking-water standards
(protozoal compliance criteria)

2 | The percentage of real water loss from <20% | 21% 44%**
the local authority’s networked
reticulation system*

3A | Median response time to attend urgent <60 57 mins 92 minst 77 mins
call-outs mins
3B | Median response time to resolve urgent <4 3 hours 7.8 hourst | 4.3 hours
call-outs hours
60
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3C | Median response time to attend non- <36 174 hours | 309 hourst | 316 hours
urgent call-outs hours

3D | Median response time to resolve non- <15 11 days 21 dayst 21 days
urgent call-outs days

4 The total number of complaints received | <=20 | 7.3 9.2
about drinking water taste, clarity, odour,
water pressure or flow, continuity of
supply or the response to any of these
issues; expressed per 1000 connections

5 Average consumption of drinking water <415L | 400L 443L
per day per resident

*These are estimated figures for water loss on the public network only. We were unable to provide more accurate figures

due to the absence of residential water meters

**There is a 95% confidence interval for this measure of 31— 57%. We used a new methodology for 2022/23 using an

updated model using minimum night flows method which includes information from newly installed Small Area Monitors

TResult has been restated due to prior period reporting error. For more information see page 54.

Wastewater

Performance Measure

Target

2021/22
Result (As
reported)

2021/22
Result
(Restatedt)

2022/23
Result

1 | The number of dry weather sewerage
overflows from the territorial authority’s
sewerage system, expressed per 1000
connections

<20

1.8

2A | Number of abatement notices received in
relation to the resource consents for
discharge from sewerage systems*

2B | Number of infringement notices received
in relation to the resource consents for
discharge from sewerage systems*

2C | Number of enforcement orders received
in relation to the resource consents for
discharge from sewerage systems

2D | Number of successful prosecutions in
relation to the resource consents for
discharge from sewerage systems

3A | Median response time to attend a
sewage overflow resulting from a
blockage or other fault in the sewerage
system

<=60
mins

214 mins

151 minst

263 min

3B | Median response time to resolve a
sewage overflow resulting from a
blockage or other fault in the sewerage
system

<=6
hours

21 hours

36 hrst

5 hours

4 The total number of complaints received
about sewerage odour, sewerage system
faults, sewerage system blockages and
the response to any of these issues;
expressed per 1000 connections

<=30

9.0

8.2

*This year, enforcement actions have been disclosed for Upper Hutt City Council as a Joint Venture partner in the Seaview

Wastewater Treatment Plant, although they are not technically the consent holder. The 2021/22 results have been

61

- - Wellington Water Limited's Annual Report to 30 June 2023

Page 122



Attachment 1 Wellington Water Limited Annual Report for the year ended 30 June 2023

restated.
TResult has been restated due to prior period reporting error. For more information see page 54.

Stormwater
Performance Measure Target | 2021/22 2022/23
Result Result
1A | The number of flooding events that occurred <=2 1 0
throughout the year
1B | For each flooding event, the number of habitable | <=0.64 | 0.1 N/A - No
floors affected; expressed per 1000 connections flooding
events
2A | Number of abatement notices received in relation | 0 0 0

to the resource consents for discharge from
stormwater systems

2B | Number of infringement notices received in 0 0 0
relation to the resource consents for discharge
from stormwater systems

2C | Number of enforcement orders received in 0 0 0
relation to the resource consents for discharge
from stormwater systems

2D | Number of successful prosecutions in relation to 0 0 0
the resource consents for discharge from
stormwater systems

3 Median response time to attend a flooding event | <60 0 mins* N/A - No
mins flooding
events
4 The number of complaints received by a <=20 3.9 5.6

territorial authority about the performance of its
stormwater system, expressed per 1000
connections

*Response times are not logged in our systems until the issue has been resolved

Wellington City Council

Water Supply

Performance Measure Target | 2021/22 2021/22 2022/23
Result (As | Result Result
reported) (Restated )

1A | The extent to which the local authority’s | 100% | Complaint Non-

drinking water supply complies with part compliant

4 of the drinking-water standards
(bacteria compliance criteria)

1B | The extent to which the local authority’s | 100% Compliant Non-
drinking water supply complies with part compliant
5 of the drinking-water standards
(protozoal compliance criteria)

2 | The percentage of real water loss from <17% 26%** 31%
the local authority’s networked
reticulation system*

3A | Median response time to attend urgent <60 66 mins 114 minst | 132 mins
call-outs mins
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3B | Median response time to resolve urgent <4 2 hours 17.4 13.4 hours
call-outs hours hourst

3C | Median response time to attend non- <36 67 hours 334 hourst | 654 hours
urgent call-outs hours

3D | Median response time to resolve non- <5 3 days 22 dayst 40 days
urgent call-outs days

4 The total number of complaints received | <20 16.8 18.7
about drinking water taste, clarity, odour,
water pressure or flow, continuity of
supply or the response to any of these
issues; expressed per 1000 connections

5 Average consumption of drinking water <365L | 390L 402L
per day per resident

* These are estimated figures for water loss on the public network only. We were unable to provide more accurate figures

due to the absence of residential water meters

**There is a 95% confidence interval for this measure of 14-48%. We amended the methodology for 2022/23 using an
updated model using minimum night flows method which includes information from newly installed Small Area Monitors
tResult has been restated due to prior period reporting error. For more information see page 54.

Wastewater

Performance Measure

Target

2021/22
Result (As
reported)

2021/22
Result
(RestatedT)

2022/23
Result

1 | The number of dry weather sewerage
overflows from the territorial authority’s
sewerage system, expressed per 1000
connections

6.2

5.5

2A | Number of abatement notices received in
relation to the resource consents for
discharge from sewerage systems

2B | Number of infringement notices received
in relation to the resource consents for
discharge from sewerage systems

2C | Number of enforcement orders received
in relation to the resource consents for
discharge from sewerage systems

2D | Number of successful prosecutions in
relation to the resource consents for
discharge from sewerage systems

3A | Median response time to attend a
sewage overflow resulting from a
blockage or other fault in the sewerage
system

<=60
mins

162 mins

100 minst

85 mins

3B | Median response time to resolve a
sewage overflow resulting from a
blockage or other fault in the sewerage
system

<=6
hours

21 hours

17.7
Hourst

7.9
hours

4 | The total number of complaints received
about sewerage odour, sewerage system
faults, sewerage system blockages and

<30

24.3

22.9
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the response to any of these issues;
expressed per 1000 connections

Stormwater
Performance Measure Target | 2021/22 2022/23
Result Result
1A | The number of flooding events that occurred <=2 4 0
throughout the year
1B | For each flooding event, the number of habitable | <=0.13 | 1 N/A - No
floors affected; expressed per 1000 connections flooding
events
2A | Number of abatement notices received in relation | O 0 0
to the resource consents for discharge from
stormwater systems
2B | Number of infringement notices received in 0 0 0
relation to the resource consents for discharge
from stormwater systems
2C | Number of enforcement orders received in 0 0 0
relation to the resource consents for discharge
from stormwater systems
2D | Number of successful prosecutions in relation to 0 0 0
the resource consents for discharge from
stormwater systems
3 Median response time to attend a flooding event | <=60 62 hrs N/A - No
mins flooding
events
4 The number of complaints received by a <20 8.9 14.5
territorial authority about the performance of its
stormwater system, expressed per 1000
connections
South Wairarapa District Council
Water Supply
Performance Measure Target 2021/22 2021/22 2022/23
Result (As | Result Result
reported) | (Restatedt)
1A | The extent to which the local
authority’s drinking water supply
complies with part 4 of the drinking-
water standards (bacteria
compliance criteria)*
Featherston Scheme 100% 99.93% Non-
compliant
Greytown Scheme 100% 100% Non-
compliant
Martinborough Scheme 100% 99.98% Non-
compliant
Pirinoa Scheme 100% 100% Non-
compliant
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1B | The extent to which the local
authority’s drinking water supply
complies with part 5 of the drinking-
water standards (protozoal
compliance criteria)*
Featherston Scheme 100% 100% Non-
compliant
Greytown Scheme 100% 0% Non-
compliant
Martinborough Scheme 100% 99.99% Non-
compliant
Pirinoa Scheme 100% 0* Non-
compliant
2 The percentage of real water loss <30% 43% 46%**
from the local authority’s networked
reticulation system
3A | Median response time to attend <60 mins | 44 mins 105 minst 91 mins
urgent call-outs
3B | Median response time to resolve <8 hours | 1.6 hours | 3.5 hourst | 4.7 hours
urgent call-outs
3C | Median response time to attend <2 2 working | 3 working 2 working
non-urgent call-outs working days dayst days
days
3D | Median response time to resolve <5 3 working | 3 working 3 working
non-urgent call-outs working days dayst days
days
4 The total number of complaints <70 26.2 221
received about drinking water taste,
clarity, odour, water pressure or
flow, continuity of supply or the
response to any of these issues;
expressed per 1000 connections
5 Average consumption of drinking <400L 601L 597L
water per day per resident

*Note — methodology has changed. In 2021/22 we reported the number of minutes where the plant was fully compliant /
total minutes. This year we are reporting compliant and non-compliant.

**There has been a change to the methodology for SWDC to the Water Balance method, after using the Minimum Night
Flows methodology last year.
TResult has been restated due to prior period reporting error. For more information see page 54.

Wastewater
Performance Measure Target | 2021/22 2021/22 2022/23
Result (As | Result Result
reported) | (Restatedt)
1 The number of dry weather sewerage <10 4.8 45
overflows from the territorial authority’s
sewerage system, expressed per 1000
connections
2A | Number of abatement notices received in | 0 0 1
relation to the resource consents for
discharge from sewerage systems
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2B

Number of infringement notices received | 0
in relation to the resource consents for
discharge from sewerage systems

2C

Number of enforcement orders received | 0
in relation to the resource consents for
discharge from sewerage systems

2D

Number of successful prosecutions in 0
relation to the resource consents for
discharge from sewerage systems

3A

Median response time to attend a <60
sewage overflow resulting from a mins
blockage or other fault in the sewerage
system

123 mins

175 minst

58 mins

3B

Median response time to resolve a <4
sewage overflow resulting from a hours
blockage or other fault in the sewerage
system

24.1
hours

45.9
Hourst

13.6
hours

The total number of complaints received | <60
about sewerage odour, sewerage system
faults, sewerage system blockages and
the response to any of these issues;
expressed per 1000 connections

34.7

32.6

Stormwater

Performance Measure

Target | 2021/22
Result

2022/23
Result

1A

The number of flooding events that occurred
throughout the year

0 0

0

1B

For each flooding event, the number of habitable
floors affected; expressed per 1000 connections

0 N/A - No
flooding
events

N/A—No

flood

ing

events

2A

Number of abatement notices received in relation
to the resource consents for discharge from
stormwater systems

0 0

0

2B

Number of infringement notices received in
relation to the resource consents for discharge
from stormwater systems

2C

Number of enforcement orders received in
relation to the resource consents for discharge
from stormwater systems

3D

Number of successful prosecutions in relation to
the resource consents for discharge from
stormwater systems

3B

Median response time to attend a flooding event

<180 N/A*

mins

N/A*

The number of complaints received by a
territorial authority about the performance of its
stormwater system, expressed per 1000
connections

0 N/A*

N/A*

*SWDC does not have any stormwater connections as defined in the DIA rules
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Blank page

67

- - Wellington Water Limited's Annual Report to 30 June 2023 Page 128



Attachment 1 Wellington Water Limited Annual Report for the year ended 30 June 2023

Independent Auditor’s Report

J-'E\ll..llleIT NEW ZEALAND

Mana Arctake Aotearca

Independent Auditor's Report

To the readers of Wellington Water Limited’s financial statements and performance
information for the year ended 30 June 2023

The Auditor-General is the auditor of Wellington Water Limited (the company). The Auditor-General
has appointed me, Clint Ramoo, using the staff and resources of Audit New Zealand, to carry out the
audit of the financial statements and performance information of the company on his behalf.

We have audited:

. the financial statements of the company on pages 35 to 51, that comprise the statement of
financial position as at 30 June 2023, the statement of comprehensive revenue and
expenses, statemnent of changes in equity and statement of cash flows for the year ended
on that date and the notes to the financial statements that include accounting policies and
other explanatory information; and

. the performance information of the company on pages 12 to 14, 17 to 19, 25 to 26 and 52
to 6.

Opinion
Unmaodified opinion on the financial statements
In aur opinion, the financial statements of the company:
. present fairly, in all material respects:
o its financial position as at 30 June 2023; and
o its financial performance and cash flows for the year then ended; and

. comply with generally accepted accounting practice in New Zealand in accordance with
Fublic Benefit Entity Reporting Standards.

Qualified opinion on the performance information

In aur opinion, except for the possible effects of the matter described in the Basis for our opinion
section of our report, the performance information of the company presents fairly, in all material
respects, the company's actual performance compared against the performance targets and other
measure by which performance was judged in relation to the company’s objectives for the year
ended 30 June 2023,

Our audit was completed on 2 October 2023, This is the date at which our opinion is expressed.
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The basis for our opinion is explained below and we draw attention to the uncertainty over the
impact of the Government’s waters services reform programme on the company. In addition, we
outline the responsibilities of the Board of Directors and our responsibilities relating to the financial
statements and the performance information, we comment on other information, and we explain
our independence.

Basis for our opinion

The company manages the water assets and services of its six shareholding councils on their behalf.
The company therefore reports on the Department of Internal Affairs’ mandatory performance
measures as set out in the Non-Financial Performance Measure Rules 2013. The results of the
mandatory performance measures are provided on pages 52 to 66. The company also reports on
their statement of intent measures on pages 12 to 14, 17 to 19 and 25 to 26.

We identified some issues with the reporting against these performance measures as described
below.

Total number of complaints received — Water supply, Wastewater and Stormwater

Records of complaints are maintained by shareholding councils and issues with council systems and
processes meant we were unable to obtain sufficient appropriate audit evidence about the
completeness and accuracy of complaints reporting. Our opinion on these perfarmance measures
was also qualified for the 2022 performance year.

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
[{Mew Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General's Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Emphasis of matter — uncertainty over the water services reform programme

without further modifying our opinion, we draw attention to note 13 on page 50 which outline
developments in the Government’'s water services reform programme.

The Water Services Entities Act 2022, as amended by the Water Services Entities Amendment Act
2023 on 23 August 2023 and the Water Services Legislation Act 2023 on 31 August 2023, establishes
ten publicly owned water services entities to carry out responsibilities for the delivery of three
waters services and related assets and liabilities currently controlled by local authorities. Water
services entities’ establishment dates are staggered, with all the water services entities becoming
operational between 1 July 2024 and 1 July 2026. The financial impact on the company remains
uncertain until the relevant water services entity’s establishment date is known, the allocation
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schedule of assets, liabilities, and other matters to be transferred is approved, and the timing of the
transfer is determined.

Responsibilities of the Board of Directors for the financial statements and the
performance information

The Board of Directors is responsible on behalf of the company for preparing financial statements
that are fairly presented and that comply with generally accepted accounting practice in

Mew Zealand. The Board of Directors is also responsible for preparing the perfarmance information
for the company.

The Board of Directors is respoensible for such internal control as it determines is necessary to enable
it to prepare financial statements and performance information that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements and the performance information, the Board of Directors is
respansible on behalf of the company for assessing the company’s ability to continue as a going
concern. The Board of Directors is also responsible for disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting, unless the Board of Directors intends
to liguidate the company or to cease operations, or has no realistic alternative but to do so.

The Board of Directors’ responsibilities arise from the Local Government Act 2002,

Responsibilities of the auditor for the audit of the financial statements and the
performance information

Our objectives are to obtain reasonable assurance about whether the financial statements and the
performance information, as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a puarantee that an audit carried out in
accordance with the Auditor-General's Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and ean arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers, taken on the
basis of these financial staterments and the performance information.

Far the budget infarmation reported in the financial statements and the performance information,
our procedures were limited to checking that the information agreed to the company’s statement of
intent.

We did not evaluate the security and controls over the electronic publication of the financial
statements and the performance infermation.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Alse:
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We identify and assess the risks of material misstatement of the financial statements and
the performance information, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material
misstaternent resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the company's internal control.

We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board of Directors.

We evaluate the appropriateness of the reported performance information within the
company’s framework for reporting its performance.

We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board of Directors and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
company’s ability to continue as a going concern. If we conclude that a material uncertainty
exitts we are required to draw attention in our auditor's report to the related disclosures in
the financial statements and the performance information or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or conditions may
cause the company to cease to continue as a going concern.

We evaluate the overall presentation, structure and content of the financial statements and
the performance information, including the disclosures, and whether the financial
statements and the performance information represent the underlying transactions and
ewvents in a manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.

Other Information

The Board of Directors is responsible for the other information. The ather information comprises the
information included on pages 3 to 11, 15 to 16, 20 to 24 and 27 to 34 but does not include the
financial statements and the performance information, and our auditor’s report thereon.

Our opinion on the financial statements and the perfarmance information does not cover the other
information and we do not express any form of audit opinion or assurance conclusion thereon.
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In connection with our audit of the financial statements and the performance information, our
responsibility is to read the other information. In doing so, we consider whether the aother
information is materially inconsistent with the financial statements and the performance information
or our knowledge abtained in the audit, or otherwise appears to be materially misstated. If, based on
our work, we condude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the company in accordance with the independence requirements of the
Auditor-General's Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners
{including International Independence Standards) (New Zealand) (PES 1) issued by the New Zealand
Auditing and Assurance Standards Board.

In additien to the audit, we have performed a limited assurance engagement in respect of grant funding
provided by the Ministry for the Ervironment which is compatible with those independence
requirements. Other than the audit and this engagement, we have no relationship with or interests in
the company.

£
=
‘—l—'_'_'_'_._._

Clint Ramoo

Audit New Zealand

On behalf of the Auditor-General
Wellington, New Zealand
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Our Reference HUT ITY

TE AWA KAIRANGI

TO: Chair and Members
Wellington Water Committee | Komiti Nga Wai Hangarua
FROM: Annie Doornebosch
DATE: 27 September 2023
SUBJECT: WELLINGTON WATER COMMITTEE FORWARD

PROGRAMME 2023/24

Recommendations

That the Committee:

(1)

(2)

receives and notes the Forward Programme items for the Wellington Water
Committee to be held on 8 December 2023; and

receives and notes the draft Forward Programme and future workshop
topics for the Wellington Water Committee for 2024 attached as Appendix 1
to the memorandum.

Purpose of Memorandum

1.

To provide the Wellington Water Committee (the committee) with a
Forward Programme of work and workshops planned for the committee for
2023 and 2024.

Background

2.

The Terms of Reference for the committee require the committee to provide
governance and leadership across issues relating to the planning, delivery
and management of water services to communities serviced by Wellington
Water Limited (WWL).

The Forward Programme provides a planning tool for members, officers and
WWL staff to coordinate programmes of work.

The table below includes items to be discussed at the committee meeting on
8 December 2023. There will be a workshop on capital delivery after the
meeting.

Wellington Water Committee Wellington Water Limited

Chairperson’s Statement e Company and Governance Update

3 Waters Reform — Legislation and (including Quarterly Performance, Update
Programme Update on Wastewater Treatment Plan Capacity,
Annual Letter of Expectation Capital Delivery Update and Regulation
Meeting dates for 2024 Performance)

WWC Forward Programme e Transition Programme Update

e Water Supply Risk

e  Final Investment Advice 2024-34
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5. The draft Forward Programme for 2024 is attached as Appendix 1 to the
memorandum. As noted above, the 2024 meeting dates will be considered
by the Committee on 8 December 2023.

Forward Programme

6. The Forward Programme is a working document and is subject to change
regularly. Any changes to the Forward Programme by officers and WWL
staff will be made in consultation with the Chair.

Appendices
No. | Title Page
10 Draft Wellington Water Forward Programme 2024 136

Author: Annie Doornebosch
Democracy Advisor

Reviewed By: Kate Glanville
Senior Democracy Advisor

Approved By: Kathryn Stannard
Head of Democratic Services
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Draft Wellington Water Committee Forward Programme 2024

15 March thc
Location tbc

24 May thc
Location tbc

Wellington Water Committee Wellington Water Committee

e Chairperson’s Statement .

e Appointment/Extension of .
WWL Directors

e 3 Waters Reform — Legislation
and Programme Update .

e  WWC Forward Programme

Wellington Water .

e Company and Governance
Update

e Long Term Plan Council .
Investment Update

e Transition Programme Update U]

e Receive Draft Statement of .
Intent

e Half Year Report — Quarter 1
and 2 Performance

e  Water Supply Risk

e Role of WWL in Emergency
Response

e  Winding up the Company
(impact of election outcome)

Chairperson’s Statement

3 Waters Reform —
Legislation and Programme
Update

WWC Forward Programme

Wellington Water

Company and Governance
Update (and Quarter 3
Performance)

Transition Programme
Update

Water Supply Risk

Winding up the Company
(impact of election outcome)

26 July thc
Location tbc

Wellington Water Committee

e Chairperson’s Statement

e 3 Waters Reform —
Legislation and Programme
Update

e WWC Forward Programme

Wellington Water

e Company and Governance
Update

e Transition Programme
Update

e Receive Final Statement of
Intent

e  Water Supply Risk

e Winding up the Company
(impact of election outcome)

27 September thc
Location tbc

Wellington Water Committee

Chairperson’s Statement

3 Waters Reform —
Legislation and Programme
Update

Wellington Water

Company and Governance
Update

Transition Programme
Update

Water Supply Risk

Receive Annual Report to 30
June 2024

Winding up the Company
(impact of election outcome)

Workshop
¢ Global Consents .

Workshop
Growth

Workshop
e Placeholder

Workshop

Placeholder

Pending: Review of WWL Director's Fees

T JUSWPERY

$707 QwwerSor] pIemio] 19jep| U0ISUI[[9M eI




	Contents
	Agenda
	Unconfirmed Minutes of Wellington Water Committee | Komiti Ngā Wai Hangarua 24/07/2023
	Unconfirmed Minutes of Wellington Water Committee │ Komiti Ngā Wai Hangarua 24/08/2023
	Company and Governance Update
	Recommendation
	Attachments Included

	Appendix 1 - Wastewater Treatment Plant and Water Treatment Plant Dashboard reports - August 2023
	Appendix 2 - Summary of Papers
	Water Supply and Demand Risk for 2023/24 Summer - Update
	Recommendation
	Attachments Included

	Appendix 1 - Acute Water Shortage Risk Programme Report
	Appendix 2 - Long Term Water Supply and Demand Intervention Scenarios
	Wellington Water Limited's Annual Report to 30 June 2023
	Recommendation
	Attachments Included

	Appendix 1 - Wellington Water Limited Annual Report for the year ended 30 June 2023
	Wellington Water Committee Forward Programme 2023/24
	Recommendation
	Attachments Included

	Appendix 1 - Draft Wellington Water Forward Programme 2024



